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SxIN the July issue of The Rand-McNally Bankers’ Monthly appeared 4 
an article entitled “Make Realty Loans Liquid.” - This article, 
Aly by Frank M. Huston, struck a popular chord and brought forth 
much comment and so many commendatory remarks that it was 
decided to pursue the subject further, with the result that an offer of a series 
of prizes was mailed to the subscribers and to bankers generally by Rand 
McNally & Co., publishers of this magazine, for the best articles dealing with 
the subject of “‘How to Make Realty Loans Liquid.” 
There is no question as to the widespread interest in the development of a 


Hi 





Rural Credit system in this country. But there is another phase. Urban 
credits based upon realty used for business purposes it is believed should be 
included, real property that is utilized in manufacturing, especially. It will 
be recalled that in the last few years there has been a frequent complaint from 


HOW TO MAKE REALTY LOANS LIQUID 
| 
| 
: 
| 


bankers that too much liquid capital at times had been tied up in brick and 
mortar, in fixed forms of investment. In other words this plant-and-business- i 
property-development burden falls upon the commercial bank from a lack of 
& proper system. | 

Recent years has developed the bond form of financing the large office bui!d- 
ings, but even this form of financing has been applied to manufacturing plants 
only in isolated instances. What is needed is a system that will develop a more 


(9) 
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ready market in which to convert such investments into money or credit in 


times of stress without affecting the commercial banks’ liquid funds. 


In order to get an expression of ideas on this subject, “‘ How to Make Realty 
Loans Liquid,” Rand MeNally & Co. offered a series of rewards, aggregating 


$1,000 in all, for the best suggestions and articles, to be awarded according to 
merit to the thirteen who, it is adjudged by a committee selected by the Editor of 
this magazine, offer the best solution of this problem in the most readable form 

Congress has been wrestling with the Rural Credit Phase of this subject 
for two years and longer and it is of vital importance that it be solved in the 
best way possible. 

The time for the preparation of these articles was limited and the length 
of the article restricted to 500 words in order to make it possible to present 
the results at an early date. 

Announcement of the result of the competition will be made as early as 
possible. The first prize article will then be published. 

The rules and regulations which were announced governing the contest follow: 


Article must not exceed 500 words. 

Contestant must be an officer, director or employee of a bank. 

Manuscript must be typewritten and on one side of the paper only 
and must be accompanied by the full name and address of the author, giving 
the name of the bank with which he is connected and the position he holds. 

Articles must be mailed on or before July 26, 1915, and if manuscripts 
are to be returned, a return-stamped-addressed envelope must be enclosed. 

It is understood that all prize articles shall be the property of The 
Rand-MecNally Bankers’ Monthly. 

The award will be made strictly on merit by a Committee of Judges to 
be appointed by the editor of The Rand-MeNally Bankers’ Monthly. 

The winners will be announced in an early issue of The Rand-MeNally 
Bankers’ Monthly. Each winner will be notified direct by mail as soon as 


the decision has been made and a check for the prize will be forwarded 
at that time. 


The offer was a liberal one. The person who submitted the best article 
will receive $500. This is at the rate of $1 a word, and is a very attractive 
compensation for such work. It has attracted writers of great ability among 
bankers to submit suggestions. The publishers divided the $1,000 for the best 
articles on “‘How to Make Realty Loans Liquid” as follows: 

Best Article 

Second Best Article 

Third Best Article 

Next Ten Best Articles, each 

It is the expectation that this will develop some ideas on this subject that are 
worth while and which may help materially in solving this problem which, 
in view of new economic conditions growing out of the European war, is essential 


in order not to check our rural and manufacturing development in this country. 













BROADER PHASES OF BANK’ ADVERTISING 


By EDWIN BIRD WILSON 
Manager Advertising Department, Bankers Trust Company, New York City 


If A T I have to say will be an unadorned statement of a few 
broad principles relating to bank and trust company advertis- 
ing in whieh I firmly believe, and which I have gleaned from 
personal experience and study of the subject during the past 
twelve years. 1| will first indulge in a few generalizations. They form the 
background for the thoughts IT have in mind and wish to present on the 
chosen subject. As it is my desire to point out to you some of the broader 

phases of financial advertising it seems necessary to refer to outstanding 
general tendencies in the nation and between nations in order to make 





myself elear. 
Nations Cannot Ignore Others 


Out of the darkness of the Great War come gleams of hope that seem 
to portend a brighter day for all the world. Out of the terrible suffering 
which half the world is enduring, and the other half witnessing, has come 
the conviction that humanity is bigger than nationality; that the common 
rights and interests of mankind transcend even the interests of nations; 
that the disregard of these common human interests by any nation leads to 
direful results, which eventually plague that nation as well as others. 

In these days of rapid communication, when all nations are close neigh- 
bors by grace of the ‘‘wireless;’’ when America instantly feels the pulse- 
beats of other continents, and Europe hears the quick breathing of America, 
no nation ean live unto itself alone. 

Every nation will have to shape its future conduct in the light of world 
interests, as well as its own interests. 


Cooperation Must Be the Keynote 


Cooperation, not conflict, must prevail; otherwise the whole world will 
sink into a barbarism infinitely worse and more chaotic than that from 
which it has progressed by slow and painful stages through the centuries. 

America, above all nations, must and does feel this responsibility. The 


(11) 
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nation has opened its mind to the truth that America must play a larger 
and yet larger part in the world’s affairs of both théught and action, and 
that her interests are inseparably bound up with the world’s interests, the 
interests of humanity. And America is opening her mind to the comple- 
mentary truth that there are really no classes within the nation, if by classes 
we mean naturally conflicting divisions of our population. Americans of all 
vocations, and of whatever antecedents, are at last beginning to realize that 
their interests are common and not antagonistic. At last, thank God, the 
man who tries to array class against class, and mass against mass in this 
country, is not popular. He who ean bring together the apparently contend. 


ing elements of our social, political and economic life is the man of the 
hour. 


Must Consider Duty to Fellow Man 


Bankers, if they would be in harmony with the best thought of the pres- 
ent day, with the thought which makes for solidarity within the nation 
and between nations, must necessarily consider their duty toward the com- 
munity, the country and the world, while considering their own business 
interests. 

I do not hesitate to say that it is a duty of banks of the better sort to 
apprise the public of their facilities and usefulness. 

There is the obvious reason of self-interest which impels the banker to 
advertise, the laudable desire to expand his business, to grow in public 


confidence, to increase his profits and dividends by increasing the volume 
of his business. 


Need for a Broader Education 


But I contend that there is an underlying obligation, not yet fully 
realized by the bankers of this country, to make known to the masses the 
objects and accomplishments of banking institutions, the economic purposes 
which they serve. It is incumbent upon bankers to inform and educate the 
people as to how they can promote the business of the community, the 
state, the nation, and the world, by contributing to the working capital 
through their deposits in the banks. It is the duty of bankers, and particu- 
larly of trust company bankers, to point out to the people the dangers of 
individual trusteeship, and the advantages offered by the incorporated 
trustee. It is the duty of bankers to protect the public by publicity of the 
right sort, against the insiduous appeals of unscrupulous promoters of brass- 
edged securities; to try to divert into legitimate channels of trade the 
hundreds of millions of dollars which annually go into the treasure chests 
of the pirates of finance, who prey on widows and orphans, and sometimes 
on those who ought to know better than be caught by offers of 70 per cent 
dividends. 

Bankers owe it to their towns and cities, owe it to the legitimate business 
of this country, owe it to the commerce of the world, to encourage the 

















BROADER PHASES OF BANK ADVERTISING 13 


people to invest their money in legitimate enterprises, and to keep it away 
from the fraudulent schemer. Bankers owe it to themselves, as well as to 
the business world, to encourage a wider exercise of thrift on the part of 
Americans, than they have been accustomed to in the past. It is hardly 
necessary to remark that thrift has not been, in this generation at least, a 
striking characteristic of the American people. 


5 Banker Is Custodian of People’s Wealth 

The first broad principle, therefore, which I here commend for your 
consideration is this: That there is a duty laid upon bankers as custodians 
of the people’s wealth, to inform and educate the people as to the value 
of banking institutions. 

Out of the general ideas of cooperation and mutual interests which are, 
as has been pointed out, now so pronounced among the thoughtful people 
of the world, comes another broad principle of bank and trust company 
advertising. I refer to the desirability of community or group advertising. 


What Has a Good Bank to Offer? 


Consider for a moment: What is a bank? What is a trust company? 
What has one good bank to offer that another good bank cannot offer? 
What services can one good trust company render that differ greatly from 
the services of another good trust company ? ' 

Assuming that all the banks and trust companies in the community are 
sound, conservative and efficient, are not their functions largely common? 
Are not their services similar? Are not their interests mutual? Assuming 
also the truth of the first broad principle mentioned, that it is the duty of 
banks and trust companies to make known their usefulness, it then follows 
that concerted publicity action by banking institutions is desirable. 


Advertising Not Fully Developed 


I hold with many thoughtful bankers and bank advertising men, who 
have the strong conviction that the best advertising of banks and trust 
companies has not yet been done, that the separate competitive efforts at 
advertising by banks and trust companies is superficial and not funda- 
mental. Many of us believe that what is needed in bank and trust com- 
pany advertising, more than anything else, is cooperation by suitable groups 
of banking institutions in a campaign of publicity, designed thoroughly to 
inform all classes and conditions of people of the usefulness of banking 
institutions, and of the duty which the people owe to the business world, of 
bringing their surplus moneys into the storehouse of capital for the common 
good. 

Various plans have been suggested for bringing this about, and dis- 
cussions have been held in the councils of banking associations, both state 
and national. Some of the plans are entirely impracticable, but they all 
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have the laudable intention of getting the bankers together to do something 
for the common good, as well as for their individual interests. One of the 
plans which seemed to me quite impracticable was for the trust companies 
of the country to appropriate a large amount of money for earrying on a 
campaign of information through the general magazines of national cireu- 
lation. As there are only about 1,200 towns and cities in the United States 
where trust companies are situated, while the national magazines are dis- 
tributed quite evenly throughout all the cities, towns and hamlets of the 
country, the enormous waste of such a plan is apparent. 


Utilizing Local Advertising Mediums 


It seems to me that anyone who will thoughtfully and carefully con- 
sider the subject of group advertising for banking institutions, must iney- 
itably arrive at the conclusion that the proper way to carry on such a 
campaign is for the bankers of any given community to combine and use 
local advertising mediums. The ties that bind banks of any particular town 
or city, ought to be stronger than the ties between the banks of distant 
towns and cities or of distant states. If the banks of any community are 
not carrying on their business in a spirit of helpful cooperation there is 
something radically wrong, something which needs to be righted. If the 
bankers cannot get together on a common basis with the common good as 
the object, how can they expect the full and complete confidence and 
cooperation of the community at large? 








Seem to Fear Some Slight Advantage 


It seems very unfortunate that the fear of some bankers that ‘‘the other 
banker’’ might gain some slight advantage, has prevented concerted pub- 
licity action in some communities where efforts have been made to bring 
about such action. Contrast this attitude on the part of some bankers in 
certain communities with the attitude of business men in almost any other 
line, and you will wonder how it can be. Take a lesson from the manu- 
facturers: how quickly they will rally around the standard of their com- 
mon interests, either for defense or offense. Look at the real estate men 
of the average community, how they stand together to maintain and boost 
the price of real estate! Then look back at the absurd situation of bankers 
declining to subscribe to a well-ordered and intelligent plan for boosting 
their common interests, because some brother banker might obtain a few 
thousand dollars more than his due proportion of the increase in deposits! 


Campaign of Publicity Is Effective 





Permit me to register my firm conviction that a thorough, intelligent, and 
prolonged campaign of publicity in almost any community, carried on by 
the banks acting jointly, would result in increased business for all the banks, 
the greater proportionate share of such increase going to the banks which 
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did the most intelligent work for new business during the period of such 
advertising. I cannot agree with those who contend that in such a campaign 
the advantage would be with the biggest and strongest institutions; on the 
contrary, | believe that the advantage would be, and justly so, with those 
institutions deserving of confidence which did the fairest and most intelli- 
gent hustling for new business. Moreover, a campaign of community adver- 
tising ought not to be substituted for the individual advertising of the 
banking institutions of the community, but should be considered as the 
foundation for individual advertising and other business getting efforts, the 
background which would make individual advertising all the more effective. 


Combining in Advertising Campaign 

Let the banks of any given community subscribe to a common advertising 
appropriation of proper size; have strong, appealing copy written in plain 
understandable language, and publish it regularly as obvious advertise- 
ments (not ‘‘reading matter’’) over a long period, in the local newspapers ; 
let them supplement this newspaper advertising with pamphlets, carefully 
prepared, which will explain in simplest language the purposes, practices, 
and services of banking institutions, the same pamphlets being distributed 
by all of the banks to their customers and prospective customers. Let them 
use, if local conditions seem to warrant it, advertising space in the loeal 
street cars and on the screens of the motion picture theatres. Such a cam- 
paign would arouse an interest in the banking institutions of any com- 
munity that would be of lasting benefit, not only to these institutions but 
to the community at large. 


Advertising Individual Functions 


Our second broad prineiple of bank advertising is, therefore, that the 
similarity of services and mutuality of interests of banking institutions 
indicate that they could, with advantage, unite by communities to advertise 
their common functions. The efficient carrying out of a well ordered plan 
of community advertising by the banking institutions of any town or city 
should accomplish the following results: 

First—Create a greater respect for, and confidence in, banking institu- 
tions on the part of the general public. For example, I do not believe that 
such senseless runs as we have witnessed in New York City on mutual sav- 
mgs banks could have happened if the people had understood how thor- 
oughly safe and sound such institutions are under the laws of New York 
State. 


Accumulating People’s Savings 


Second 





Edueate the public to the economic usefulness of banking insti- 
tutions. Too many people look upon a bank as merely ‘‘a place to put your 
money,’’ losing sight entirely of the important part which the bank plays 
in maintaining the prosperity of the business community. 
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Third—Increase the stream of small contributions of capital into chan. 
nels of legitimate business, and diminish the stream which flows into the 
illegitimate channels where the money is finally lost in the ‘‘slough of 
despond.’’ The people ought to be taught that banks of deposit are like 
reservoirs which collect capital from many small sources for use when and 
where most needed for carrying on the business life of the community. 


Increasing Effectiveness of Publicity 


Fourth—Edueate the people to a higher standard of thrift, and thus 
actually inerease the working capital of the community. America has a 
long way to go before it can approach the record of France for widespread 
thrift, and consequent widespread ability to invest in high-class securities, 

Fifth—Stabilize the finances of any given community, and, if carried on 
by many towns and cities throughout the country, exercise a stabilizing 
influence on the finances of the nation and in turn the finances of the world. 

Sixth—Inecrease the effectiveness of the individual advertising and other 
new business efforts of all the participating banks. It is a well recognized 
law of advertising that the more business created for one advertiser the 
more there will be for all advertisers in the same line. We have it on good 
authority that the first year’s advertising of American Bankers Association 
Travelers Cheques resulted in a large increase of sales of other kinds of 
travelers’ cheques, as well as in large sales of ‘‘ A. B. A.’’ Cheques. 


Present Time Is Particularly Propitious 


-arenthetically, I wish to emphasize what has been pointed out by some 
authorities on banking, that the present time is particularly propitious for 
undertaking a plan of community advertising which will educate the public 
to greater thrift and lead them to invest in good securities, because the 
enormous losses of the world due to the great war must be met, and this 
country must face the problem of recouping its share of those losses. 

A third broad principle to be observed in bank and trust company adver- 
tising is, that what and how a bank speaks through an advertisement is 
fully as important as that the bank should advertise at all. If you havea 
message and will speak it clearly and attractively the public will read it; 
if you do not have a message, you had better not advertise. 


Extreme Conservatism Often a Detriment 


In New York there is a grand old clergyman known as the ‘‘ Bishop of 
Wall Street.’ Everybody in the neighborhood knows him, by sight at least. 
IIe will step into the middle of the street, mount a little platform which he 
earries about with him, close his eyes reverently for a moment and then 
begin to speak. In a very few moments there will be a crowd of attentive 
listeners around him. Why do they listen? Because the ‘‘Bishop’’ has a 
message to deliver, a message he believes in; he is in earnest about it and 
the people believe in him. 
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You would not think well of a banker who tried to sell securities to his 
eustomers which he did not believe in. You would think less well of a 
banker who received deposits when he knew his bank to be insolvent. But 
on the other hand, what would you think of a banker who, although know- 
ing his bank to be sound, progressive, and capable of rendering splendid 
service to the community, yet feared or neglected to tell the publie about it? 
Or who spoke in uncertain tones, or in a language which could not be 
understood? Too many bankers are doing that very thing. They are willing 
to buy space in the newspapers and other publications, yet they seem 
unwilling to say anything worth reading in that space. Either they have 
no message to deliver, or are afraid to deliver it, or do not know how to 
deliver it. Let us use a homely illustration to see what this attitude really 
amounts to. 


Need of Experts in Handling Advertising 


What would you think of a banker who, having completed a beautiful 
banking house, furnished it with old furniture bought at a junk shop? You 
would question his judgment, if not his sanity; you would advise him to 
buy furniture in keeping with the beauty of the edifice which was con- 
structed with such great care on the part of architect and builder. Yet are 
we not accustomed to seeing bankers buy beautiful white space in well- 
printed newspapers, and furnish that space with phrases meaningless to 
laymen, displayed in type eulled from a junk shop printery? 

The furnishing of advertising space with worthy language and illustra- 
tions is an art, and requires careful study, as do any of the other applied 
arts. A good advertisement does not simply happen; it is designed and 
built. First, you must have your message, clear to yourself and believed 
by yourself; then you must study how to make that message clear to 
others and attractive graphically, so attractive that it will have a chance on 
the page with other strong announcements and messages. If I were asked 
to diagnose the trouble with bank and trust company advertising today, I 
should say that bankers are more willing to pay for advertising space than 
for proper copy to go in the space. They seem still to believe in that old 
advertising heresy that the principal thing is to keep your name before the 
public. Some people have been doing that so persistently that their name 
is no longer popular. 

Be not deceived, there is much more in advertising than merely keeping 
your name before the public. You must have a message, and you must make 
that message clear and appealing. 


Requires More Than Keeping Name Prominent 


Another broad principle, our fourth, is that bank and trust company 
advertising to be efficient must be continuous. 

Don’t begin to advertise unless you intend to keep it up; advertising 
does not like ‘‘a quitter.’’ That is a good motto of a big eastern advertising 
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agency which reads, ‘‘ Keeping everlastingly at it brings success.’’ Unlike 
many mottoes, this one tells the truth. 

Make up your mind to invest a reasonable sum in advertising each year, 
and invest that appropriation this year and next year, and the next, with- 
out regard to the returns obtained last year, and the year previous and the 
year before that. It is consistent, persistent, intelligent, year-after-year and 
week-after-week-during-the-year advertising that permanently counts, that 
builds a safe and sure foundation in public confidence. 


Should Make a Regular Appropriation 


Herein does bank and trust company advertising differ from some of 
the ordinary or garden varieties—that returns are usually slow in develop- 
ing. If any self-styled advertising expert tells you he ean take $5,000 of 
your good money and so invest it in advertising as to produce quickly a 
twentyfold or an hundredfold harvest, he is a liar and the truth is not in him. 
(1 have good authority for that use of the short and ugly term.) A depart- 
ment store can obtain quick results from advertising, but a bank cannot. A 
bank has no bargain days, no lines of ‘‘specials’’ to attract purchasers, no 
alluring euts in prices of more alluring lingerie fresh from Paris. 


Banks Not Unlike Merchants 


A bank’s line of goods is about the same all the year and from year to 
year. A bank cannot expend $5,000 in newspaper advertising and expect 
to make thereby $50,000 immediately. Sometimes such things do happen 
but they do not belong to the realm of reasonable expectancy. Once in a 
while a man does pin a $500,000 check to a bank advertisement and send it 
in with the casual remark, ‘‘Please deposit to my credit in a checking 
aceount.’’ But don’t expect that to happen very often! Expect rather to 
see a gradual building up of your business, a gradual strengthening of 
confidence, a growing friendship through knowledge on the part of the 
publie for your institution. 

A bank that advertises intelligently and continuously is bound to win 


in the long race, but my advice is, do not go into the one-hundred-yard 
dash; enter the marathon. 


Care Should Be Used in Preparing Copy 


Our fifth and final broad principle is that bank advertisements should be 
prepared by somebody who knows how. This self-evident truth is frequently 
ignored. Everybody seems to think he knows how to write ‘‘an ad’’—and 
a good one, too—that is, until he has tried it. I do not recall having met 
anyone who was not at least willing to try; certainly there are no exceptions 
among bankers. 

Why it is easy to write a ‘‘Bank ad’’! The recipe is so simple: ‘‘Take 
white space in a local paper about the size of a slice of bread (this measure 
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corresponding to the rising or falling cost of living will automatically regu- 
late the advertising expenditure) ; select a few trite sayings about tlirift 
from ‘‘Poor Richard’s Almanac ;”’ set in American foundry, old style bold 
(or is it bold style old?) ; liberally sprinkle with variegated italics gathered 
from the last mess of the printer’s devil’s pie; put in capital, surplus, profits, 
deposits and resources, stuff with the whole Board of Directors, insert the 
officers, garnish with an unreadable trade mark and surround the whole with 
an ancient brass rule, the heavier the better. Above all, be careful to put as 
much material into the space as it will hold without bulging. Don’t bulge; 
it is unfair to the bank in the next column. The advertisement is now ready 
—all but the roasting—but the publie and your brother bankers will attend 
to that. 


Illustrates a Strong Point 


Seriously, is not that a fair description of many bank announcements 
appearing in the newspapers? And why this condition? Because bankers 
are ignoring the self-evident fact that their advertisements should be pre- 
pared by somebody who knows how, who has studied to some extent, at least, 
the art of advertising. 

What would you think of a banker who would rely upon his own knowl- 
edge of the law in an important legal case involving the interests of his 
bank? What would you think of a banker, or any other business man, who 
would rely on patent medicines and household remedies when his wife and 
children were critically ill? What would you think of a banker who would 
personally do the only auditing of his bank that was done? 


Where Available Men Are Frequently Found 


In all of these cases you would question his judgment, if not his sanity. 
You would advise him to retain a good lawyer, to send for the best physician 
available, to call in an expert accountant. And yet are you in the habit of 
questioning the good judgment of the banker who—without any knowledge 
of the art of advertising—attempts to plan and write his bank’s publicity ? 

Now, advertising men are made out of various kinds of material, most 
often, probably, out of newspaper men. Some people go so far as to say 
that good advertising men are born, not made. At any rate, they are seldom 
made out of bankers. There are, of course, exceptions. Here and there 
throughout the country is a banker who is his own advertising writer and 
agood one. He has the right qualifications: imagination, ability to know his 
message and state it clearly, and above all the ability to get the outside 
point of view; but he is a rare specimen and when found should be given a 
special pedestal in the Bankers’ Hall of Fame. 

In general, the business of banking, long pursued, tends to kill those 
qualities which are essential to success in the advertising profession. The 
figuring of interest on money is not good preparation for figuring to interest 
the public. Imagination in a banker is not a necessary quality—in fact, it 
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may be considered a dangerous one ; but imagination in the advertising man 
is not only highly desirable but necessary. 


If a banker must, by reason of the limitations of his organization, write 
his own advertisements, let him approach the subject in the attitude of a 
student who has much to learn on a subject which is quite different from 
banking and requires special training to accomplish worthy results. 


Recapitulates Advice to Bankers 


Be patient a moment longer, while I recapitulate: 
oD 


First—In view of present general conditions it is a duty of banks and 
trust companies to advertise their services. 


Second—lIn view of the similarity of services and common interests of 


banking institutions, the banks would do well to unite by communities for 
advertising. 


Third—How and what a bank speaks in its advertisements is just as 
important as that it should advertise. 


Fourth—Bank and trust company advertising to be efficient must be 
continuous. 


Fifth—Bank advertisements should be prepared by somebody who under- 
stands the art of advertising. 


CLOSE FINANCING 


Asker—Could you lend me $5? 


Tellit—You owe me five now! 


Asker—Then lend me two now, and let the other three apply on the 
previous loan.—Philadelphia Bulletin. 





FEDERAL RESERVE SYSTEM | 
By J. B. PIKE al 
Cashier Federal Reserve Bank of Atlanta 


N DISCUSSING the influence and operations of the Federal 

Reserve Banks, it is necessary to review, briefly, the provisions 

>| of the system under which the National banks have operated 

for more than fifty years. The National Bank Act was essen- 

tially a Civil War measure, designed primarily to assist the Government 

in selling the bonds which it was necessary to issue to conduet the war, 

National banks purchasing the bonds and depositing them with the Treas- 

urer of the United States were entitled to issue circulating notes, first ap 
to 90 per cent, of the face value of the bonds, and later to their par value. 

This system of providing a market for Government bonds and furnishing 
a circulating medium was a pronounced success, and whatever may have 
been the shortcomings of the National Bank Act, we must admit that a 
great deal of our financial progress for the past fifty years has been due 
to the reforms instituted by that Act. While no one made complaint that 
this form of bond secured currency was unsafe, it has long been claimed 
that the system needed changing, the principal reason being that the cur- 
renecy was entirely lacking in elasticity, which is so necessary to meet the 
requirements of our ever increasing business, and the seasonal demands 
for money which come especially from the great agricultural sections of our 
country. 

As the National Banks owned about 80 per cent of all the outstanding 
bonds of the Government, it can be readily seen that in times of need there 
could be virtually no increase in the circulating medium, when the addi- 
tional circulation taken out by one bank must be based on bonds bought 
of another. 


Emergency Measures Unscientific 


It is true, in emergencies ways could be found to increase the cireu- 
lation, as was the case in the panic of 1907, when the Government came to 
the reseue and issued additional bonds for the purpose of furnishing a 
backing for currency, notwithstanding that at that moment there was a 
very large surplus in the Treasury. This expediency, however, was declared 


(21) 





——— 


as sae 


h 


i Pe ts a eS oa TE ao 


| 
i 
a 


sae 


22 THE RAND-McNALLY BANKERS’ MONTHLY 


to be unscientific, and if the amount was increased to take care of max. 
imum requirements, there was no means provided to contract or retire the 
circulation when it was no longer needed, except by the clumsy method 
of returning the currency, redeeming the bonds deposited and converting 
these into cash again, which would manifestly result in a loss, because the 
bonds soon had reached an inflated price by reason of their circulating 
privilege far above their investment value. 


Pyramiding of Surplus Reserve 


With the expansion of the business of the country a further weakness 
of the system developed which became more evident and threatening, and 
that was the imperfect and unscientific method of handling our bank 
reserves. Under the National Banking System, the banks throughout the 
country have been accustomed to accumulate their reserve balances in the 
central reserve cities, New York, Chicago and St. Louis, where they have 
received 2 per cent interest, and to avoid loss from idle funds, the banks 
in these cities put the balances out on eall loans on bond and stock eol- 
lateral. When it became necessary tor the banks throughout the country 
to draw on their reserves in the large cities, the large city banks in turn 
were forced to call in, their brokers’ loans, these sudden ealls resulting in 
high interest rates and declining security values, and sometimes in serious 
stringency, disturbance and panie or alarm. 


Federal Reserve Act Designed to Cure 


As the country banks began to borrow about this time and rates were 
up, they naturally paid the penalty. The Federal Reserve Act is designed 
to not only cure weaknesses and defects of the curreney system under 
which we have operated in the past, but to meet the present needs of 
business, and to offer to the people of this country many new advantages 
and opportunities, while setting business free from many difficulties and 
troubles with which it has been burdened and from which until now it has 
found no escape. 


Reserves Feature Is Important 


The subject of reserves is one of the most important features of the new 
law. Under the old act, the National Banks, numbering nearly 7,600, had 
about that many independent reserves; that is, balances with other banks 
which they counted as reserves, but the peculiarity of the old law was that 
when you went to get your reserve, you violated the law if you withdrew it. 

Now the new system handles reserves in an entirely different manner, 
and instead of 7,600 separate depositories, the reserve reservoirs have been 
reduced to 12, in fact there is but one, for through the rediscounting priv- 
ilege, the resources of one Federal Reserve Bank are available to another. 
I mean by this that should the Federal Reserve Bank of Atlanta find it 
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necessary to accommodate its member banks beyond the limit of its own 
resources, we can ask, and on the affirmative vote of five members of the 
Federal Reserve Board, compel other Federal Reserve Banks to rediscount 
the paper we have taken from our members at rates of interest to be fixed 
by the Board. 


Affords an Additional Safeguard 


By this you will see that surplus funds in any of the Federal Reserve 
Banks can be used, when needed, as a basis for credit extended to mem- 
bers of another district, thus insuring a more even and equitable distribu- 
tion of our credit resources and facilitating a free flow of capital and credit 
throughout the country. However, we shall avoid as far as possible redis- 
counting with other Federal Reserve Banks, for that would have a ten- 
dency to raise the money rate, and we don’t want that done if it can be 
helped, as our member banks would have to pay the increase. 

The reserve requirement is smaller now than it was under the old system, 
banks in central reserve cities, keeping but 18 per cent of their demand 
deposits and 5 per cent of their time deposits, part of which they must 
keep in their vaults and part in the Federal Reserve Bank. The previous 
requirement was 25 per cent of all deposits, which had to be kept in vault. 


How the Reserves Are Distributed 


Banks in reserve cities, of which there are now six such cities in this 
district, and fifty or more throughout the United States, had their reserve 
requirement reduced from 25 per cent on all deposits, one-half of which 
was kept in vault and the balance in central reserve cities, to 15 per cent 
of demand deposits and 5 per cent of time deposits, five-fifteenths of the 
amount to be kept in their vaults, six-fifteenths in the Federal Reserve 
Bank and the balance, four-fifteenths, in their vaults or in the Federal 
Reserve Bank at their option. 

Banks not in reserve cities or central reserve cities, this taking in the 
country banks, had their requirement reduced from 15 per cent on all 
deposits to 12 per cent on demand deposits and 5 per cent on time 
deposits, of which they keep in their vault for three years five-twelfths, 
and after that four-twelfths. In the Federal Reserve Bank they keep two- 
twelfths for one year and after that increase it one-twelfth every six months 
until it reaches five-twelfths. The balance of three-twelfths can be kept 
with reserve agents for three years, and then it must be in their vault or 
with the Federal Reserve Bank. 


What the Old Law Required of Banks 
Under the old law, taking the statement of Dee. 31, 1914, the National 


Banks of this district would have been required to keep reserves of 
$36,899,546, which under the new law has been reduced to $23,292,223, thus 
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entirely releasing $13,607,323, and which, if loaned at an average rate of 
5 per cent would mean $683,366 more revenue to the banks, or if the 
$13,000,000 had been withdrawn in cash from reserve agents and used as 
a reserve of 12 per cent, this would sustain loans amounting to more than 
$100,000,000, and if loaned at 5 per cent would yield $5,000,000 to the 
banks, assuming they would be able to extend their credit in the form of 
loans to that extent. 


RESERVE CALCULATION OF (NAME OF BANK) BANK UNDER 
NATIONAL BANK ACT AS COMPARED WITH FEDERAL 
RESERVE ACT. (AS OF DECEMBER 31, 1914): 

National Bank Act Federal Reserve Act. 


Demand deposits... ...........44 $2,571,584 $2,571,584 
PERM COON 66 5 ack a's od ee oo wate 1,865,790 5-12... 777 "415 


ADs oasis ise aire 4s doves ee 
EINE oo oat eo antes 129,416 


NET AMOUNT 4,307,958 

Required 3,219, 
Reserve 5% $ 646,193 12° /o $386,349 

In vault % 258,477 co 79 Zo 225,370 

With agents. . 0 387,716 *.R.B. 5% 166,979 

Released, $646, 193, less $386, Ee eT een errr rr $259,844 

Deduct stock, $60,000, one-half paid 30,000 


Net amount released $229,844 
LOSS PROFIT 
Loss on balance with reserve agents under National Bank Act, 
$387,716, at 2% $ 

Credit $229, 844, Te leased by Federal Reserve Act, and which can be 

loaned at 7% $16,089 
Credit 6% dividend on $30, 000 apital stock 
Profit in operating under Federal Reserve Act 10,135 


$17,889 $17,889 


These figures are given to show that, though member banks may not 
take advantage of the valuable facilities the Federal Reserve Bank has to 
offer, they nevertheless profit by its very existence, for they have been 
released from the obligation of extreme caution, and besides a bank of 
rediscount is a great influence even when it is not used. 

You may say these figures look well, provided you feel sure of getting 
a dividend of 6 per cent on capital stock subscription. Well, gentlemen, 
you will get it. Your Reserve Bank has already caught up and passed its 
organization expense, and a good start has been made on the dividend. 


All of the Reserve Has Not Been Paid In 


We don’t want to lose sight of one fact, and that is that we are oper: 
ating at a very small percentage of our full power. There have been but 
two payments paid in on eapital stock, amounting to $1,587,717.19, whereas 
there are four more to come, which would make our eapital stock $4,763,- 
151.57, that is, provided the last three calls are made. : 

Then the banks have only paid a portion of their reserves, leaving three- 
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twelfths more to come from the country banks and, three-fifteenths from 
banks in the six reserve cities of the district, and when that is paid in, 
our deposits will be something like $12,500,000, estimating the present 
excess deposits will continue, which now average 25 per cent above reserve 
requirements, and this is without the deposits of the United States Gov- 
ernment, which may be placed with us under Section 15 of the Federal 
Reserve Act. And why shouldn’t those funds be deposited in Federal 
Reserve Banks to serve as a basis for credit to the people of the United 
States, for the law provides that after all the necessary expenses have been 
paid and the bank stockholders have received their dividend of 6 per cent, 
the net earnings shall be paid to the Government, except one-half of such 
earnings shall be retained until a surplus fund has been created, amounting 
to 40 per cent of the paid in capital stock of the Federal Reserve Bank. 
So you see, my friends, we have not nearly approached the limit of our full 
strength, and I venture the prediction that within five years the Federal 
Reserve Bank of Atlanta will be ten times its present size, even though 
the state banks should decide not to enter the fold, but I sincerely trust 
they will, for it will be to their interest to do so, and with the state banks 
members, the Federal Reserve Banks would be a tower of strength. 


Ability Will Expand Later as Capital Increases 


With our capital stock and deposits increased, our ability to extend 
eredit has increased, likewise our earning capacity, but this dividend is not 
of first importance, and you would not be a loser if it was not paid— 
though I believe it will, and this year. As a rule, the banks owning stock 
in the Federal Reserve Banks will find their profits increased by reason of 
these banks whether they pay any dividend or not, but suppose they don’t, 
your capital stock subscriptions and reserves are made up of funds that 
were released by decreased reserve requirements, and could not have been 
loaned by you under the old law. Take a bank, say of $50,000.00 capital, 
6 per cent of which would be $3,000, and as one-half of this is to be paid 
in at present on account of subscription, there would be a loss on $1,500 
at 6 per cent, or $90.00, and what bank would not be willing to pay that 
amount as a premium on a policy that would guarantee it against panics 
and provide currency when needed. Federal Reserve Banks were never 
designed to be money makers, neither was it their purpose to make money 
cheap, but the idea was to provide sure money at a reasonable rate, and 
to pay the member banks a fair return on their capital stock subscription. 


Some of the Benefits to Member Banks 


There is another benefit our member banks are enjoying, and one in 
which the state banks largely share, since they are in the big majority, and 
that is the decrease in interest rates charged by their correspondents from 
whom they borrow. Before the Federal Reserve Banks opened Nov. 16, 
1914, the rate in New York, Chicago, and other big cities where money 
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was loaned, ranged from 6 per cent to 7 per cent, and in some eases higher, 
When the Federal Reserve Banks opened the reserves were decreased, releas. 
ing more than Four Hundred and Fifty Millions of Dollars, and this seeking 
a market, together with the moral effect of the new system, caused interest 
rates to drop until now banks can borrow from their city correspondents 
at from 4 per cent to 414 per cent. The present rate for the Federal Reserve 
Bank of Atlanta is 4144 per cent up to 60 days and 5 per cent beyond, 
although for some time we had a rate as low as 4 per cent. 

Taking the last figures available, the bills payable and rediscounts of 
all the banks of the United States amounted to about $232,000,000, and 
figuring the interest saving in decreased rates, and the profits on that pro- 
portion of the released reserves that can be loaned, you will readily see that 
the bankers of this country have profited to the extent of many millions 
through the influence and operations of the Federal Reserve Banks. Nor 
is this the principal benefit, for with the mobilization of your reserves, you 
have provided yourselves without cost with an organization where your 
needs will be cared for and where accommodation will be extended you 
when needed. 


Tends to Stabilize Discount Rates 


One influence of the Federal Reserve Banks has been the stabilizing 
of rates, and I am of the opinion that the time has passed when one day 
the rates in central reserve cities will be 4 per cent to 5 per cent and the 
next day, due to excitenient of some sort, from 20 per cent to 50 per cent 
and no loans wanted. As to being furnished with currency for your needs 
in such times, why that was almost out of the question, though we must 
all give the banks in the large cities their just dues and admit that they 
did the very best they could under the circumstances. And right here, 
gentlemen, I want to say that none of us should be unappreciative or 
unmindful of the fact that the New York banks have stood by the banks 
of the South nobly, and have endeavored to extend all accommodations 
justified. 
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Rediscounts Are an Important Function 


The chief function for which a Reserve Bank was created is to provide 
a market for rediscounts and furnish an elastic currency. 

Under the old system, when a bank discounted a note it was placed 
carefully away in the note case, only to come to light at maturity, then 
to be paid or possibly renewed, and if some venturesome bank did under- 
take to rediscount, it was to a certain extent looked upon with distrust: 
whereas now it will be exactly opposite, and the banker who does not re- 
discount, if the demands upon him justify it, will be considered recreant 
in his duty to his customers and to his community. 

Prior to the establishment of Federal Reserve Banks unmatured paper 
in a_banker’s portfolio was dead stock, so to speak, and only became of 
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value on due date, except, of course, it could be pfit up as collateral to a 
loan with a correspondent, and then on a basis of from 25 per cent to 50 
per cent margin, but in times of stress no banker expected to convert his 
dead notes into cash. Now he can do that very same thing, and such notes 
as are eligible with the Federal Reserve Banks can be converted into cash 
over night, and the banker is put in a position to meet any demands made 
upon him, whether they be usual or unusual. 


Bankers Not Familiar with Practice 


The point the banker wants made clear to him is just how to go about 
rediscounting in times of need the paper he has in his portfolio, and how 
to put his notes in such shape that they will be eligible: for rediscount 
and can be converted into cash or a credit balance at a moment’s notice. 

It has been said that it is difficult to do business with the Federal Reserve 
Bank, that there is red tape and delays, and that the rulings as to the 
paper we can handle are too severe. Such is not the case, gentlemen, and 
the best evidence is that so far 180 banks in this district have taken advan- 
tage of our discounting facilities. We have discounted nearly 7,000 notes, 
amounting to about $12,000,000, the notes ranging all the way from $11.00, 
the smallest, to $61,000, the largest. The average amount of each note is 
about $1,600.00, and we estimate that the average rate of discount from 
November 16 to date is slightly over 484 per cent. While of course the 
paper offered must meet the requirements of the law, I venture to say that 
there is not a bank in this whole Sixth District that has not a certain 
percentage of its paper that would be eligible for rediscount. 


Country Banks Will Soon Qualify 


The statement has been made in some quarters that very few country 
banks are in a position to avail themselves of the rediscount privileges 
offered by the Federal Reserve Banks, but this in my opinion is a reflection 
on the character of the paper carried by such institutions, and if it is true, 
which I do not believe, it is an indication of the need of just such restric- 
tions as you will find in the Federal Reserve Act. These restrictions will 
have a tendency to liquify the assets of a great many small banks, and 
some larger ones, that begin to realize the necessity of having in their 
files at all times a certain proportion of paper acceptable with the Reserve 
Bank, and in this way they will not fear getting under their reserve. With 
a goodly portion of short time eligible paper in his portfolio, the banker is 
in a position to take on new attractive loans, that otherwise he might have 
to decline, and possibly lose a customer. The law reads: 

‘‘Upon the indorsement of any of its member banks, with a waiver of 
demand, notice and protest by such bank, any Federal Reserve Bank may 
discount notes, drafts, and bills of exchange arising out of actual com- 
mercial transactions; that is, notes, drafts, and bills of exchange issued 
or drawn for agricultural, industrial, or commercial purposes, or the pro- 
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ceeds of which have been used or are to be used, for such purposes. Noth- 
ing in this Act contained shall be construed to prohibit such notes, drafts 
and bills of exchange, secured by staple agricultural products, or other 
goods, wares, or merchandise from being eligible for such discount; but 
such definition shall not include notes, drafts or bills covering merely invest- 
ments or issued or drawn for the purpose of carrying or trading in stocks, 
bonds, or other investment securities, except bonds and notes of the Govy- 
ernment of the United States. Notes, drafts, and bills admitted to discount 
under the terms of this paragraph must have a maturity at the time of 
discount of not more than ninety days; Provided, That notes, drafts, and 
bills drawn or issued for agricultural purposes or based on live stock and 
having a maturity not exceeding six months may be discounted in an 
amount to be limited to a percentage of the capital of the Federal Reserve 
Bank, to be ascertained and fixed by the Federal Reserve Board.”’ 


Restrictions as to Classes of Paper Acceptable 


You will note from this that the paper that can be handled by Federal 
Reserve Banks is confined to three distinct classes: commercial, industrial 
and agricultural, which would include the following: 

FIRST—Notes of your customers who may be tradesmen, manufac- 
turers, jobbers, storekeepers, ete. 

SECOND—Notes of your farmer depositors. 

THIRD—Paper similar to the first mentioned, but containing one or 
more accommodation endorsements as additional security. 

FOURTH—Commercial paper as sold to note brokers and which a great 
many banks have held in their portfolio as a secondary reserve. 

FIFTH—Business notes given by a buyer to a seller in settlement of a 
commercial operation. 

SIXTH—Accepted drafts drawn on the consignee by a shipper of mer- 
chandise, and drafts drawn at 30, 60 or 90 days with bills of lading attached, 
covering shipment of goods. 


Can Purchase Bills of Acceptance 


We ean also purchase bankers’ acceptances, with the endorsement of 
member banks, based on the importation or exportation of goods, and war- 
rants of cities, towns and counties, when conforming with Circular 7 of the 
Federal Reserve Board. This last named paper we are not purchasing at 
the present time in this district, for we have a strong demand from the com- 
mercial, industrial and agricultural interests, and we believe such loans 
should be taken care of first, and then, if we have any surplus funds, we 
will go into the market and purchase warrants of cities, towns and counties, 
preferably from our member banks. 

To describe more fully the character of the paper we can accept for 
rediscount from our members, we will take, for instance, the note of a 
merchant given to one of the member banks for the purpose of getting 
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funds to discount his bills. This paper would be eligible and the notes that 
the merchant had taken from his customers and ‘rediscounted with his 
bank would be acceptable. 


- Commercial Loans Are Eligible 


Notes given by merchants and manufacturers for the purpose of paying 
for goods, or for freight, clerk hire, ete., would be known as commercial 
loans and be eligible, but where a bank is extending a regular line of credit 
to its merchant customers, whose notes are renewed from time to time, it 
must be apparent that the proceeds of these notes are going into the liquid 
portion of his business; that the debts represented are being constantly 
liquidated, and that no portion of the proceeds of these notes are used for 
the fixed or permanent investments. For instance, a merchant extends to 
his customers book credits of 30 and 60 days, totaling say $25,000, he ear-. 
ries a stock of merchandise of $25,000. He has invested in his building and 
fixtures $25,000. Ie has invested in his business say $45,000, which is repre- 
sented by his capital and surplus. His statement shows that he owes for mer- 
chandise $15,000, and to his bank $15,000 at certain seasons of the year. 

It is evident that no part of the funds obtained from his bank has been 
used in permanent investment, and that at certain seasons he will be, very 
probably, able to liquidate his entire line with his bank. The notes made 
by the merchant, although renewed at maturity, would be eligible for 
rediscount, because the funds are used in constantly liquidating transac- 
tions, and the whole line would be liquidated once each year under nor- 
mal conditions. In order to determine the eligibility of notes of this char- 
acter, however, it is necessary for the merchant to exhibit in good faith to 
his banker frequent statements of his business, and to inform him as to the 
amount of bills and accounts receivable which are past due, and whether 
the statement as shown by his books really exhibit the true state of his 
convertible assets. 


Notes Given for Investment Not Eligible 


Notes given for the purpose of carrying stocks and bonds, or based on 
real estate, are considered investment loans and are not eligible for redis- 
count, although a member bank can make such loans if they see fit to 
do so, and carry the paper in their portfolio to maturity. It must not be 
construed, however, that all notes with stocks or bonds or mortgages behind 
them are ineligible, for it often happens that a banker may make a com- 
mercial, industrial or agricultural loan, taking a mortgage, or stocks and 
bonds as additional security, and inasmuch as the primary purpose of such 
a loan was not for investment, it would be eligible for rediscount. Federal 
Reserve Banks would not want to be placed in the position of preventing 
the banker from protecting himself with additional collateral when he had 
the opportunity of doing so. 

Industrial loans, that is, notes given for money used in the industries 
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either in buying material to be used in the manufacture of articles for 
sale or notes given to the manufacturer by one of his customers for goods 
purchased, would be eligible with the Federal Reserve Bank for rediscount. 
Take, for instanee, a note given by an oil mill for the purchase of seed, or 
a note taken by the oil mill from a purchaser for cotton seed cake or fer- 
tilizer, these would be eligible for rediscount, and such a paper as this, 
as well as the notes of the merchant and jobber, could have a maturity up 


to 90 days, although the discounting member bank can accept it for as long 
a time as they see fit. 


Loans to Farmers That Are Eligible 


There is a third class of paper that is eligible with the Federal Reserve 
Bank, and that is agricultural loans, or loans made to farmers to plant and 
cultivate their crops, or to cattle raisers, or feeders of cattle, and such notes 
ean have a maturity of six months from the time offered for rediscount. 
This enables the farmers to make a loan at their bank in the spring of 
the year, which the bank would presumably carry in their portfolio for a 
month or so, and then, if it had no longer than six months to run, they 
could get credit for the proceeds at the Federal Reserve Bank, or have the 
currency shipped to them by simply endorsing the note and sending it in, 
waiving demand, notice and protest; this also being necessary on all other 
notes that would be offered for redisecount. 


Notes Secured by Commodities a Feature 


The Federal Reserve Board in defining the character of notes eligible 
for discount at a Federal Reserve Bank has ruled that it must be a bill the 
proceeds of which have been used or are to be used in producing, purchas- 
ing or marketing goods in one or more of the steps of production, manufac- 
ture and distribution. There is such a variety of paper, gentlemen, that 
we ean accept that it would be easier to tell you the kind we cannot take. 
In the first place, as I stated before, no note can be rediscounted by a Fed- 
eral Reserve ‘Bank that represents a fixed investment of any kind, such 
as land, buildings, machinery (including therein additions, alterations, or 
other permanent improvements, except such as are properly to be regarded 
as costs of operation). It may be considered as sufficient evidence of com- 
plianee with this requirement if the borrower shows, by statement or 
otherwise, that he has a reasonable excess of quick assets over his current 
liabilities on open accounts, short-term notes, or otherwise. The paper 
offered to the Federal Reserve Bank must be as near as possible self-liqui- 
dating; that is, the bankers offering paper must be reasonably sure that it 
will be paid when due. This can be understood for the deposits of the 
Federal Reserve Bank are made up of the reserves of member banks of 
the district, and the assets of the Federal Reserve Bank must be kept in a 
liquid shape to meet shifting and changing conditions. 

We are taking a considerable quantity of another class of paper. and 
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that is notes and drafts secured by cotton, tobacco, wheat, naval stores, and 
other commodities in warehouse, the warehouse certificates and insurance 
policies accompanying the loans. This: should enable us in the future to 
provide the South with the necessary funds to move or hold cotton and 
other crops, such paper being rediscounted with other Federal Reserve 
Banks; in fact, a plan has already been mentioned to have the Federal Re- 
serve Bank of Atlanta make loans on cotton in warehouse, such loans to be 
distributed to other Federal Reserve Banks through the Federal Reserve 
Bank of New York, or some other Federal Reserve Bank. 

When we make a loan on warehouse ecertificétes, if a member bank 
wants to withdraw the certificates either to make a sale of the goods or 
to substitute other collateral, we permit them to do so, taking a receipt for 
the warehouse certificates until settlement is made, but in such cases the 
note must be paid or the collateral returned, or other collateral substituted 
satisfactory to our committee within six days, for the reason that in with- 
drawing Federal Reserve notes from the Federal Reserve agent, if we put 
up customers’ notes calling for collateral, the collateral must accompany 
same. However, we can arrange for one bank in a town to act as trustee 
for another, or an individual can be designated as trustee under bond, the 
receipt from the trustee being acceptable to the Federal Reserve agent in 
lieu of the collateral. Under this arrangement, securities are held right in 
the place where the loan originated, and can be had instantly if sale of the 
goods is to be made or other collateral is to be substituted. 


Methods Not Slow or Cumbersome 


Some bankers have stated that the method of borrowing from the Fed- 
eral Reserve Bank is slow and cumbersome, but such is not the ease, for 
all a member bank has to do is to sign an application, which we provide, 
eertifying that to the best of their knowledge and belief the original loans, 
which are evidenced by the notes they send us, were made for agricultural, 
industrial or commercial purposes, and they further certify that the paper 
offered is eligible for rediscount under the regulations of the Federal 
Reserve Board. When the paper reaches the Federal Reserve Bank it is 
passed upon by the Discount Committee, and if in order, the proceeds are 
eredited to the member bank’s account, or if they want it, the currency will 
go out to them on the next train. 

For the present we are not requiring our member banks to furnish us 
with financial statements of their customers, but later on they will be 
expected to have such statements in their files should we eall for them. 
Right now, where we find a party has no rating, whose paper is being 
offered, we request the bank to furnish us with particulars as to their 
opinion of his financial condition. This, we believe, is information that 
the banks should have and eventually will result in their having a better 
knowledge of their customers’ affairs, thus reducing the chances of a loss. 
They must get more written, not oral credit information than heretofore, 
and they will be justified in requiring more from their customers, for it is 
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the purpose to establish credits on a higher plane, and if your eredit 
departments will enter into a campaign of education, you will gradually 
bring about all the good the Federal Bank Law is capable of producing. 


Strength to Be Found in Secondary Reserve 


Do you realize the strength of a member bank that ean establish a see- 
ondary reserve nearly as good as cash by having 25 per cent or more of its 
total loans in such shape that it could be rediscounted at any moment with 
the Federal Reserve Bank? Even if it were never found necessary to 
rediscount, it is a very enviable position, and it is a most fortunate institu- 
tion that has customers far-sighted enough to do their share in establishing 
that additional strength for their own bank. 

It has been proposed that a Central Credit Bureau be established in 
Washington, under the supervision of the Federal Reserve Board, and 
this would be of great advantage to the bankers, for in the event some econ- 
cern was issuing a large quantity of their paper, scattering same through- 
out the country, as it found its way to the member banks it would be 
reported to the Central Credit Bureau, and if it was found the concern 
was too much extended, I am sure some means will be devised to notify the 
member banks that it will be ed-isable to discontinue handling such paper. 
We realize that in the beginn’ 's going to be a little difficult to educate 
your customers up to the point where most of them will give statements, 
but if you will just be patient with them, gentlemen, and have them under- 
stand that they are as vitally interested as yourselves, I believe you will 
get results. The public has already derived benefit from the operation of 
the Federal Reserve Banks in decreased interest rates and in being assured 
of getting justified accommodations, therefore they should be willing to 
assist their banks by giving full statements of their affairs when requested, 
and I believe they will, if you will only explain the necessity. 


Banks Can Get What They Need 


There is another point of the law with which bankers are not generally 
familiar, and that is they are not limited in the amount they can borrow 
as they were under the old law. Under the National Bank Act you could 
only borrow to the extent of your capital, while under the Federal Reserve 
Act you can get what you need and when you need it, if you have the proper 
paper, the only limit being the rule of reason and the necessity of taking 
into consideration the needs of other banks of the district. We do not 
expect for some time, if ever, to have sufficient resources to lend the banks 
of this district all the money they will borrow; that was not the purpose 
of the Act, and we are advising the bankers not to sever their connections 
with their correspondents, where they will continue to get accommodations 
in ordinary times, probably at a rate slightly under that of the Federal 
Reserve Bank, for Federal Reserve Banks are not competing with the lend- 
ing banks. Federal Reserve Banks ought not to become extended in ordi- 
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nary times, but should husband their resources to be in a position to, take 
eare of the extraordinary demands when they come. 


Terms Appear Much More Liberal as to Margins 


Banks are not required to put up margin in rediscounting with the Fed- 
eral Reserve Bank, as they do with their correspondents from whom they 
borrow, every note accepted by the Federal Reserve Bank being taken at 
its face value. This is an advantage for the 25 per cent or 50 per cent 
margin you have been putting up is kept in your portfolio for future loans, 
or to make substitutions with the Federal Reserve Bank for maturing paper. 

In rediscounting with the Federal Reserve Bank, you take just what 
accommodations you need at the time, hence you do not pay interest on 
funds for which you have no immediate use, and as the paper you have 
put up matures from day to day, you can let it run off if the demand 
slackens for loans, or you can increase it if conditions justify by sending 
in more paper. 

In the fall when bankers are in need of currency it will be supplied by 
the Federal Reserve Bank of the district in such quantities as you may need, 
and when you need it, and that is the time when the Federal Reserve Bank 
ean be of the best service to you. No longer need the banker worry about 
eurrency famines, for there can be no more, and if he has his paper in 
proper shape to pass serutiny at the Federal Reserve Bank, he will receive 
its face value in eash, less the current rate of interest.. In the past the 
funds needed to move the crops in this district were supplied by the three 
central reserve cities, New York, Chicago and St. Louis, and the money 
either went to the local banker direct or through his reserve city corre- 
spondents. 


Currency Elasticity Now Provided 

, 

The currency was national bank notes issued by some distant city, thus 
enabling them to float their credit based on bonds which they probably 
borrowed. It was satisfactory, however, and the system worked fairly well 
until something happened, and of late these happenings have become rather 
frequent. Last fall, for instance, owing to the war, the banks in the cen- 
tral reserve cities found they could ship no curreney, having need for it 
at home, and the situation becoming desperate, a conference was called 
between the Treasurer of the United States, the Comptroller of the Cur- 
reney and members of the Federal Reserve Board. The result was that in 
the morning papers of August 3 the Treasury Department announced that 
it was prepared to issue immediately to the National Banks of New York 
$100,000,000 of emergency currency, as provided for under Section 27 of 
the Federal Reserve Act, so that the New York banks would be able to 
respond promptly to all the demands for currency that would be inevitably 
made upon them by their correspondent banks in all parts of the country. 
This saved the day and prevented the issuance of clearing house certificates, 
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which otherwise would have been bound to come. The Federal Reserve 
District of Atlanta issued of this emergency currency about $22,000,000, 
that being the amount needed to move the crops, and to the great credit 
of the district I can say with pleasure that this amount has all been paid 
back with the exception of a small amount, probably less than a million, 


Caring for Districts Needs 


In the future the Federal Reserve Bank will take care of the needs of 
the banks of the district for currency, and as the national bank notes of 
other districts are driven home, and driven home to stay, for they will not 
be shipped back, in the future, and can only find their way here in the 
pockets of the traveling public, their place will be taken by Federal Reserve 
Notes, which will eventually be the money of the people, and will be held 
by state banks as reserves to take the place of national bank notes driven 
home. Gold and gold certificates will become scarcer as time goes on, for 
the country’s gold stock will be segregated in the vaults of the Federal 
Reserve Banks to be used as a basis for Federal Reserve Notes, and on 
which to rear a credit structure which will place the country in a position 
of financial strength and independence never yet attained by any other 
nation. These notes are not reserve for national banks at present, but it 
has been suggested that they be counted as such, and it would appear that 
they could be safely used for the purpose. 


How the Notes Are Issued 


Let us see how these notes are issued: In the first place, the merchant, 
the manufacturer or the farmer needs accommodation and gets it from his 
local bank on the paper they have to offer. The local bank in ordinary 
times has enough eash on hand to pay checks drawn by its depositors against 
balances created by the deposit of cash or checks, or by borrowing, but 
during the crop moving period, in order to meet the demand and keep its 
reserves good, it must bring currency in from the outside, and this it will 
get from the Federal Reserve Bank instead of bringing it in from some 
distant city as heretofore, by sending in for rediscount the notes they have 
taken from the merchant, the manufacturer and farmer, and have them con- 
verted into cash. 


Setting Aside the Note Reserve 


The Federal Reserve Bank, not wanting to ship its gold, which it holds 
as a basis of credit, sets aside an amount equal to 40 per cent of the Fed- 
eral Reserve Notes it desires to issue, and on placing with the Government 
represented by the Federal Reserve Agent, notes of the merchant, manu- 
facturer and farmer taken from its member banks, currency is issued to 
the face value of the notes so placed. Now what is behind this currency: 

FIRST—They are an obligation of the United States Government and 
are payable in gold. 
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SECOND—There is 40 per cent in gold held against them by the Fed- 
eral Reserve Bank. 

THIRD—The Government holds good liquid paper as security to one 
hundred cents on the dollar. 

FOURTH—The Federal Reserve Bank endorsed that paper, therefore 
their assets are held. 

FIFTH—The discounting bank endorsed the notes, and they, too, are 
liable. 

SIXTH—The class of- paper discounted must arise out of commercial, 
industrial or agricultural transactions. No real estate or stocks and bonds 
can be purchased with the money secured on these loans, therefore the 
security is a great liquid asset. 


Reserve Currency Is Sound 


I think you will agree with me that such currency is secure, and could 
safely be counted as reserve for national banks. 

‘Federal Reserve Banks may continue to issue this currency as long as 
they can put aside the 40 per cent gold reserve, and have the paper to 
put up with the Government, so you will see it is capable of great expan- 
sion. But bear in mind it eannot be issued unless the people need it to 
move the products of the country, hence there can be no inflation. 

I have now shown you how the currency will expand in times of need; but 
let us see how it will contract and find its way home after it has served 
its purpose. First, no Federal Reserve Bank can pay out the notes of 
another under a penalty of a 10 per cent fine; therefore, if they wandered 
out of their district and fell into the hands of another Federal Reserve 
Bank, they would be sent home at once. Then take the farmers and farm 
hands after they had received the pay for their products, and for their 
labor; they settle their debts and any surplus, not caring to carry it abont 
with them, they deposit in their local bank. 


Handling of Collections 


The merchant also deposits his collections in the local bank, and the 
bank accumulating too much eash either sends it into the Federal Reserve 
Bank for credit or to the city banker, who deposits the reserve notes in the 
Federal Reserve Bank. As liquidation sets in, the Federal Reserve Bank’s 
loans decline, the country bank calling for the notes of the merchant, the 
manufacturer and the farmer, which it has rediscounted and which are now 
tobe paid. The Federal Reserve Bank, in turn, ealls on the Federal Reserve 
agent, representing the Government, for the notes it has put up against the 
currency issued, and as the Federal Reserve Bank has no new paper to 
deposit as security, it having been paid, it must of necessity give in payment 
the Federal Reserve Notes that have drifted home, and they are once more 
in the vaults of the Government, there to repose in peace until the demand 
that first called them forth returns the following year. Gentlemen, we have 
at last found a truly elastic currency. 
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Bank Acceptances is another valuable feature of the Federal Reserve 
Act, and one in which you should be quite interested. Banks are now 
permitted to accept drafts drawn upon it growing out of transactions 
involving the importation or exportation of goods, having not more than 
six months sight to run, the limit of such acceptances being the paid in 
capital and surplus of the accepting bank, and this paper is acceptable to 
the Federal Reserve Banks for rediscount, when within three months of 
maturity. 

The acceptance is the standard form of paper in the world discount 
market, and both on this account and because of its acknowledged liquidity 
universally commands a preferential rate. By reason of its being readily 
marketable, I believe the country banks eventually will be -holding the 
acceptances of the large central institutions as a sort of secondary reserve, 
and this will provide an effective substitute for the call loan. 


Affords the Banker a Good Profit. 


Not only will this pay the banker a better rate than having his surplus 
funds deposited with his correspondent at 2 per cent interest, but the 
acceptance being eligible with the Federal Reserve Bank for rediscount can 
be converted into cash or a credit balance at any time. 

A bank acceptance is in effect the extending to a customer the use of 
the bank’s credit for a consideration, the charge being governed by the 


standing of the parties for whose account the draft is accepted. To illus- 
trate the transaction: A fertilizer factory in Mobile buys a cargo of nitrate 
of soda in Chile and arranges with a bank in Mobile for a suitable commis- 
sion to accept for its account a draft drawn by the South American firm 
in the amount of the purchase and advises the latter of the arrangement. 
The seller ships the nitrate, draws a draft on the importer, running for the 
time agreed upon, with bill of lading, and insurance policy attached, and 
sells the draft to his bank in Chile, which in turn forwards same to the 
bank in Mobile. The bank in Mobile accepts the draft, taking the docu- 
ments, and then ensues a credit operation between the Mobile bank and tl 
fertilizer factory. 


National Banks as Executors and Trustees 


Oceasionally the arrangement is that the bank takes the importer’s 
note, holding the documents, until the invoice is paid, or where the parties 
are in good credit standing, they are delivered under a trust receipt, which 
obligates the purchaser to turn the proceeds into the bank as the goods 
are disposed of. It remains now for the accepted draft to be sold for 
account of the bank in Chile, but there is no difficulty about that, for 
after being duly endorsed or accepted by a member bank, such bills have 
a ready market. It is in this class of paper that the country bankers will 
the fact that already the Federal Reserve Banks have purchased as al 
in the future invest their surplus funds, and that it is safe is attested by 
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investment fourteen million dollars of such bills, koth with and without 
the endorsement of member banks, for under the law they can buy accept- 
ances of state banks. 

Under the Federal Reserve Act, National banks now have many powers 
they did not enjoy before ; for instance, under Section 11, they are permitted 
to act as executors or trustees, and registrar of stocks and bonds, where 
the exercise of such powers are not in contravention of state laws, and 
Section 14 of the Federal Reserve Act provides that they may make loans 
secured by improved farm lands, the loans to ruy for a period of not over 
five years, and in amount up to one-third of its time deposits or to one- 
fourth of its capital and surplus. In addition to these rights, National banks 
ean now legally receive savings accounts and pay interest on same, and the 
counsel for the Federal Reserve Board has rendered an opinion that the 
right to advertise for such accounts is a necessary incident to the exercise 
of the right to receive them. 


Affords a District Clearing House 


Another important function of the Reserve bank, outside of the chief 
functions for which it was created, is that of its place as a collecting agency 
or clearing house for checks of its respective district. The Federal Reserve 
Board has gone slow on this proposition, realizing that it is an important 
one, and when it is finally settled they want it to be settled right, for 
nothing is settled until it is settled right, and satisfactorily to all concerned. 
One of the reasons why action was held up was pending arrangements be- 
tween the Federal Reserve Banks for the settling of balances due to and 
from each other. At the present time the Federal Reserve Bank of Atlanta 
ean only cover checks charged to its account in New York drawn by 
member banks, by shipping currency, more than fifteen million dollars 
being sent there for that purpose; but an arrangement has been made 
whereby a gold fund will be established in Washington, each bank paying 
in its portion, and- beginning next month, settlement will be made between 
Federal Reserve Banks by debiting or crediting that account. 

The Federal Reserve Board has approved a system for the collection of 
checks on members within each district, and a short while ago the member 
banks received a circular from the Federal Reserve Bank of Atlanta out- 
lining the plan under which collections will be handled. The system is not 
intended to supersede the exchange of checks through local clearing houses, 
and where collections can be made more quickly or economically between 
nearby cities by direct interchange than would be possible under the 
proposed plan, it is expected that such relations will be continued. 


Clearing Plan Is Reciprocal 


The plan arranged is on a reciprocal basis; that is, if a bank agrees to 
receive items at par, it will only be asked to handle checks coming from 
banks that will take its items without cost. Instead of the Federal Reserve 
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Board and the Federal Reserve Banks dictating how the intra-distriet 
clearing of checks should be handled, it is practically being put up to the 
member banks themselves to say just what they want. Membership in the 
system will be voluntary, but items will be received only from and upon 
those banks which join it. 

If a member bank is not satisfied with the collection system after having 
tried it out, it will be permitted to withdraw on thirty days’ notice to the 
Federal Reserve Bank. Iam sure every fair-minded banker will agree with 
me that this is an absolutely fair proposition, and they should in justice 
to those who are earnestly endeavoring to make this feature of the Federal 
Reserve Act a success, at least give it a fair trial. If we find the plan 
devised works well within this district, we will then reach out into the other 
districts, in order to give the member banks greater facilities for collecting 
their items without cost. 


Should be Attractive to State Banks 


A matter of constant and serious consideration by those who are actively 
engaged in the development of the Federal Reserve Banks is that of the 
admission of state banks. It is important that some way should be found 
to admit them on advantageous terms, because we all realize that until this 
is accomplished the maximum efficiency of the system cannot be realized. 

Of necessity state banks entering the system must conform to the law, 
but I feel sure that some latitude will be given them, particularly in regard 
to their real estate loans, which no doubt they will be permitted to reduce 
gradually. In the matter of excess loans, I do not think they will be 
required to cut those down at once, but a reasonable time will be allowed 
so they ean be reduced gradually to come within the limit of the law. 

Then there is the matter of bank examination. It does not seem reason- 
able that both national and state examinations should be exacted, and it 
may be that the Federal Reserve Board will decide to accept the certificate 
of a state bank examiner as sufficient. 


Would Consolidate Bank Supervision 


The state banks are wanted, gentlemen, as members, and inducements 
are going to be offered to get them to join. It will be to the advantage 
of the system to have them in, and it will be to their advantage, for with 
the resources of all the banks of this great country joined together in a 
unified system, it will give the United States leadership and a conservative 
influence in finance, it will afford stability to business conditions and will 
give the country a system of greatest cooperation and coordination that 
will go a long way to establish the commercial supremacy of the United 
States in the world. 

At the helm of the system, guiding the banking and credit machinery 
and gold reserves of the country, stands a body of men representative of the 
public of the United States; the Federal Reserve Board, aided by the 
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Advisory Counsel, surveying the entire commercial and eredit relations 
within the United States and without, will be able to forecast the clianges 
in financial and commercial conditions, and act accordingly. 

It is the desire of the Board to direct the affairs of the Federal Reserve 
Banks in the interest of the public welfare, and while it has but little ability 
to interfere with the banking operations of the member banks of the country, 
it has great power to be helpful when help is needed. 

It is expected the bankers will assist these men in putting banking on a 
safer plane, and if they will operate their institutions in accordance with 
the act, no matter what happens, with the Federal Reserve Banks behind 
them ‘‘NO GOOD BANK CAN FAIL.”’ 


Developing Rural Credits 


Rural Credits is a subject that has been much discussed for a number of 
years, and I wish it were possible for me to do it full justice. I do know, 
however, that the machinery for credit in the United States is defective and 
inadequate from the point of view of agriculture, and while the Federal 
Reserve Act will be of some relief to the farmers, at the same time it is much 
desired that some means be found to relieve them of the terrifie burden 
under which they have been staggering in the way of interest charges on 
farm mortgages. 

No one in this country has made a deeper study of Rural Credits than 
the Honorable Myron T. Herrick, late ambassador to France, and a great 
deal of what I shall say is taken from his investigations, 


Plenty of Money for Well-to-do Farmers 


There is plenty of money for the well-to-do farmers, who are able to 
meet the requirements imposed by the lender, and who by reason of their 
good credit are able to go outside of their immediate locality for funds, but 
there are no means of granting long time loans, and the small farmer can 
only avail himself of the loans offered by his local bank, and the rate is 
usually from 8 to 12 per cent. Experts in the service of the United States 
Government have found that 24 per cent was charged in some New England 
states, and 40 per cent to small planters in some of the cotton states, though 
these, I must confess, were not based on real estate, but straight loans on 
promissory notes. 

That the farmer is a good borrower is evidenced by the fact that in 1910 
—these figures being estimated by the United States Department of Agri- 
culture—their debts amounted to $5,000,000,000, of which $700,000,000 was 
on chattel mortgages and $2,793,000,000 on real estate mortgages. 


Average Rate Paid Is High 


Taking into consideration the fact that usury is often concealed in run- 
ning accounts, it has been estimated that the average rate on all his loans 
is about 8 per cent, and near 9 per cent on the mortgage loans, for the rate 
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is always somewhat higher on these, and then the fees and costs incidental 
to renewals is considerable. Some figure the average rate at 10 per cent on 
mortgage loans. 

If it will be possible to devise some system whereby the rate can be re- 
duced to say 6 per cent, the saving to the farmer of 3 per cent on $3,500,- 
000,000 chattel and real estate mortgage loans would amount to $105,000,000, 


Farms Will Require Much Money 


The enormous funds which agriculture will continue to require are of 
two kinds. The first is the fixed capital to be sunk permanently, or for a 
long period, in the acquisition and improvement of the land, and in the 
purchase of equipment. The second is‘the cireulating capital to be used 
for short periods in growing, harvesting and marketing the crops. 

This latter can now be provided by the banks, for through the assistance 
of the Federal Reserve Banks your local banks are in a better position than 
they were before to accommodate their customers with such loans. 

It is the investment, or long time real estate loans, the country bank 
should be desirous of relieving itself of, and this can only be done through 


the instrumentality of Rural Credit Banks, which are bound to come and 
to come soon. 


Will Not Affect Bank Profits 


Some may say that if you lose this class of business that your profits 
would be reduced, and that your best class of security had been taken 
from you. I don’t believe that, gentlemen, for I reason that if the farmer 
is given the advantage of reduced rates on his real estate loans and to 
which he is entitled, considering the security it offers, that it will be but a 
short time when his gain will redound to the benefit of the bank, for the 
interest saving I have mentioned of $105,000,000 will enable him to extend 
his operations, and will be invested in improvements, cattle, ete., all of which 
would mean increased security for such loans as the local banks may make, 
and it is to your interest to see that the farmer is prosperous, for as he 
succeeds and the community prospers, so does your bank prosper. 

If the nose of the farmer is kept to the grindstone there can be but 
little prosperity for that community, or for the banks therein. Rural 
social conditions must be improved and made as attractive in their way 
as city life. Unless the restlessness and discontent of the boys and girls 
on the farm are overcome, no one ean tell what the end will be. 


Should Stimulate Farm Production 


Means to increase wealth on the farm can be accomplished by improved 
methods of production, increased farm yields and better methods of dis- 
tribution. And while I am on that subject, gentlemen, I want to say that 
the proper marketing of products of the farm is of prime importance. 
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We of the South have for a long time preached diversification, advising 
the farmers to plant less cotton, and raise more foodstuffs, also to put in 
hogs and cattle. Some of them have taken us at our word, and it was but 
a few months ago that I made a trip through certain sections of Mississippi, 
there meeting several farmers who had quit raising cotton entirely, but their 
troubles seemed as great as ever. In a small village, one said to me, ‘‘I 
have four thousand bushels of oats as fine as you want to look at, but can’t 
find anyone to buy them.’’ In another town, one said, ‘‘I have five hundred 
bushels of fine cow peas I would like to sell, but no one around here wants 
them.’’ Still another was telling me he had a half dozen good fat hogs 
for market, but did not know how to ship them. Now, gentlemen, these men 
needed help, they needed someone to show them where to sell, they needed 
a sure market for the product of their farms, and it is up to the bankers 
and merchants of the cities to see that they get it. When the business 
interests provide market facilities so that any surplus produce may be sold 
at a reasonable price, the farmer will diversify, but he must be taught to 
continue this diversification and not drop everything and go back to cotton 
the first time it happens to sell a few cents above the cost of production. 


Handling of Farm Products a Problem 


It is all very well to say that the oats and the peas and the hogs I have 
mentioned could have been easily shipped to a city and disposed of through 
some commission merchants, but the farmers I have spoken of told me they 
had made an effort to handle in that manner and invariably the answer 
eame back that the market was glutted, or that the amount was too small] 
for them to handle, but if they cared to ship it would be sold for whatever 
it would bring. That as you know is unsatisfactory. 

What is needed is a strong central organization in the cities, with rep- 
resentatives in each town if necessary, to buy up the product of the farms 
in small lots as it is offered, paying the farmers cash, if necessary, and then 
disposing of the goods in larger quantities through the central organization. 
Such action, in my opinion, would result in the farmers finding a market 
for their wares and would reduce the high cost of living to the great masses. 
This may not be exactly the scheme that would work best, but something 
along those lines. This subject of providing the farmer with a ready market 
for his product and insuring him fair prices, is one which I think the 
Government of the United States should consider, and when that is solved 
the high cost of living will be solved. 


Sane Credit System Is Needed 


But to get back to the subject. It is pretty generally agreed that some- 
thing will be done soon to provide the farmer with the means to make long 
time loans on land, and the last Congress in its closing days, in passing the 
agricultural appropriation bill, inserted the following paragraph: 

‘“‘There is hereby constituted a joint committee of the Senate and House 
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of Representatives to consist of the chairman of the Senate Committee on 
Agriculture and Forestry, the chairman of the House Committee on Agri- 
culture and the chairman of the committees on banking and currency of the 
two houses and two other members of each of said committees to be desig- 
nated by the chairmen of the respective committees, and it shall be the duty 
of said joint committee to prepare, after such investigation as may be 
deemed necessary, and report to the Congress on or before January 1, 1916, 
a bill or bills providing for the establishment of a system of rural credits 
adapted to American needs and conditions. The sum of $10,000 is hereby 
appropriated, the same to be immediately available out of any funds in the 
Treasury not otherwise appropriated, to defray all necessary expenses of 
said joint committee, payment of said expenses to be made upon vouchers 
approved by the chairman of said joint committee, who shall be selected by 
the committee.”’ 


Seeking the Best Method 


The question now is what plan would be best suited to the needs of 
the farmers and the conditions in this country. 

There are four methods besides payment in full of extinguishing a 
reducible or amortizable loan. The first is by equal installments. Under 
this method the borrower obligates himself to pay a specific portion of the 
principal, together with the interest, annually, semi-annually or quarterly. 
For example, for a loan of $4,000.00, payable in twenty years, he may pay 


forty semi-annual installments of $100.00 each, plus, of course, the interest 
due on the remaining principal; or he may make fifteen semi-annual pay- 
ments of $50.00 each, followed by ten of $100.00 each, and finally, by fifteen 
of $150.00 each, thus reserving the larger installments for later years, when 
the interest charges become smaller. 

The second method is that employed by the German landschafts. Here 
the borrower obligates himself to pay the interest on the full, original 
amount of his loan, and, in addition, one-half of 1 per cent or more per 
annum as long as it runs. All of this extra payment not needed for ex- 
penses is put into a sinking fund and carefully invested to redeem the 
debenture given to him for his mortgage. Since the accumulations to his 
eredit depend upon savings and profits made by the landschaft, there is no 
way of foretelling when the debt will be cancelled. 


Refers to the German System 


The third is the method of the Austrian and German savings banks. 
Here, also, the borrower pays interest on the full amount of his loan, plus 
one-half of 1 per cent or more per annum as long as it runs. The excess 
is credited to him as on a deposit account drawing interest. When this 
account and the loan account balance one another, his debt is cancelled. 
The rate paid by the bank is always lower than that paid by the borrower, 
and is subject to frequent changes; hence, as in the landschafts, the date of 
the extinction of the loan cannot be fixed in advance. 
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The fourth is the French method, generally called true amortization. 
Here the borrower executes a contract, secured by mortgage, to pay annui- 
ties to the company in consideration of the sum loaned. 

The annuity which must be paid to amortize this sum is determined by 
the length of the credit and the agreed rate of interest; it remains level 
during the entire period of the loan, and is usually paid in semi-annual 
installments. When a payment is made the company deducts therefrom 
the interest due itself and applies the remainder to reduce the principal 
of the loan. Hence, as time progresses, the deductions for interest grow 
smaller and smaller, until the debt is completely extinguished. 


Steps Taken by Congress 


It has been suggested that Land: Banks be established in each state of 
the United States, New York already having one in operation, and while 
essentially American, is based on the cooperative finance system of Europe, 
and upon the experience of local loan and savings associations of New 
York state during the last thirty-five years. Under the plan of a state 
land bank all of the mortgages taken would be placed in a Trust Company 
as trustee and bonds issued selling at 5 per cent, or possibly 4 per cent or 
414 per cent, which I believe would be the case if they were guaranteed by 
the state, though I doubt if that is necessary. 


Must Use Amortization Plan 


However, whatever system may be adopted, it should be worked out 
under the amortization plan. Under this plan the farmer who borrowed 
$1,000.00 would pay in $72.91 per year for twenty-five years, when his loan 
would be retired at a total cost to him of less than the interest payments 
alone under the present system of mortgage loans. In the meantime the 
whole of the property would, of course, be subject to this mortgage and in 
ease of sale the new owner would continue the annual payments. Under 
the present mortgage system a loan of $1,000.00 at the average rate of 
interest, which statistics show to be 9 per cent, would require payments of 
$90.00 per year to discharge the interest alone, and at the end of twenty- 
five years the borrower would have paid $2,250.00 for interest alone and 
still owe the original $1,000.00, making a total of $3,250.00 necessary to dis- 
charge the debt, if the principal was paid at the end of the period mentioned. 
Under the amortization plan the total payments would be only $1,822.00, 
or $428.00 less than the interest alone under the straight mortgage loan 
system, and in the $1,822.00 would be included the amount of the loan, 
$1,000.00. If a borrower wanted to retire a loan of $1,000.00 at 6 per cent 
in a shorter time, say twenty years, this could be done by making forty 


semi-annual payments of $43.26 each, which would pay both principal and 
interest. 
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Farming is the basic industry of humanity, the larger part of the great 
wealth of this country coming from the soil, therefore the farmer is entitled 
to every consideration, and it is the duty of the bankers to enter into this 
constructive work and so shape financial aid that the farmer will become 


more prosperous, for in proportion to his success do your loans to him 
become safer. 


With the establishment of land or mortgage banks, in addition to a 
sound system of commercial banking which the Federal Reserve Act pro- 
vides, the needs of the farmer will be eared for, and he will be in a position 
to make greater progress, he will begin to accumulate wealth, which spells 
prosperity for the banks, and with increased wealth will come better social 


and educational facilities, also more comforts, and more comforts mean 
greater contentment. 


THE GAME OF LIFE 


Hour after hour the ecards were fairly shuffled, 
And fairly dealt, but still I got no hand; 
The morning came; but I, with mind unruffled 


Did simply say: ‘‘I do not understand.’’ 


Life is a game of whist. From unseen sources 
The ecards are shuffled, and the hands are dealt, 
Blind are our efforts to control the forces 


That, though unseen, are no less strongly felt. 


I do not like the way the ecards are shuffled, 
But still I like the game and want to play 
And through the long, long night will I unruffled, 
Play what I get until the break of day. 


—O. IT. Klemm. 





CO-OPERATIVE LAND’ CREDITS ,. 


By JOHN CLAUSEN 


Manager Foreign Department, The Crocker National Bank of San Francisco 


HE suceessive stages in the development of Credit and Banking 
may well be divided into three distinet periods: 
The first—for obvious reasons to be considered the past,— 
a period of initiative experiments, that of BEGINNING and 
slow but steady growth; 

The second—the present stage of our financial machinery,—generally 
termed a period of TRANSITION ; 

The third—which is still before us,—may rightly be designated as the 
period of COMPLETE MATURITY. 

Assuming that our National and State Banks are adequately organized 
to care for ordinary commercial banking operations of SHORT-TERM 
CREDITS, the financial structure for LONG-TERM LOANS in the United 
States (if viewed from the standpoint of Agriculture) is defective and 
without any suitable system—Federal or State—to meet the financial needs 
of the LAND-OWNER. 

Statistical figures give the Farmers Debt in our country as approxi- 
mately $5,000,000,000, and while it is admitted that such accommodation 
to a large extent carries with it usury payments for interest and commis- 


sion, authoritative figures give the average limits for loans of this nature 
at 9 per cent to 10 per cent per annum. 


Does Not Meet Agricultural Needs 


By such statements it is readily perceived that the existing system by 
far fails to satisfy the credit needs of agriculture. Furthermore, only a 
small portion of the farmers’ credits is bankable, notwithstanding the 
fact that the FEDERAL RESERVE ACT provides that— 

‘‘Any National Banking Association, not situated in a Central Reserve 
City, may make loans secured by improved and unencumbered farm land, 
situated within its Federal Reserve District, but no such loans shall be 
made for a longer time than FIVE YEARS nor for an amount exceeding 
fifty per centum of the actual value of the property offered as security. Any 
such bank may make such loans in an aggregate sum equal to twenty-five 
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per centum of its capital and surplus, or to one-third of its time deposits, 
and such banks may continue hereafter as heretofore to receive time de. 
posits and to pay interest on the same.”’ 


Farm Land Property Valued at $30,000,000,000 


When it is now considered that the farm land property of the United 
States is valued at close to $30,000,000,000, the fiduciary returns on such 
investments should be ample to finance an Agricultural Banking System 
for the exclusive benefit and use of the farmers, and a well-managed Land 
and Mortgage Bank, organized under a State or Federal Charter to extend 
LONG-TERM LOANS, would soon enable TENANTS to become Land- 
Owners by paying their debts in Annuities or monthly AMORTIZATIONS 
running for a period of ten, twenty or more years. 


The project to better finance Agricultural Loans and improve the Rural 
Credit System of the United States—energetically advocated throughout 
the country as the best means to supply the American farmer with money 
on low interest and easy terms of payment—owes its conception to the 
Hon. Myron T. Herrick, diplomat and banker of international reputation, 
and his recent work on ‘‘RURAL CREDITS,’’ Land and Co-operative, is 
recommended to students of Economics interested in the enactment of 
acceptable legislation to encourage and support such a move. 


Need of More Uniform Legislation Apparent 


In this country of wide and diversified area, where an extensive knowl- 
edge of the locality is necessary in order to minimize the risk of invest- 
ments,—it seems that a centralization in the various states or specific 
territories would be the best method to pursue, and 1 am of the opinion 
that if legislation should provide for a uniform law to be adopted (with 
slight modifications if necessary) by every state in the Union, an inde- 
pendent LAND AND MORTGAGE BANK in each state would prove the 
most effective plan of organization; or perhaps—still better—to harmoni- 
ously fall in line with the Federal Reserve Bank System and establish one in 
each of the twelve districts, extending the radius of activity with branches 
or agencies throughout the territory under the suggestive title (we will 
say) of ‘‘Land and Mortgage Bank of San Francisco.”’ 


Under normal conditions the farmer would, of course, not resort to 
such eredit facilities unless he finds that with the purchase of live stock 
and material he may strengthen his working means during the cultivation 
or harvest seasons. The use, however, of such credits—within reasonable 
limits—by the man who wishes to buy a farm, is very commendable and 
should be encouraged to the fullest extent. 


The principle on which Land Loans are based is that capital can be 
reimbursed under amortizations within a long period of years, and the 
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gradual reduction of such accommodation is usually. gauged on the follow- 
ing scale of payments: 
I. Interest in the Mortgage; 
II. Redemption under plan of Annuity or Amortization ; 
III. Contribution to the cost of management. 

A Land Mortgage Bank is usually based on the principle of co-opera- 
tion without pursuing a profit-making policy, unless by way of creating a 
limited Reserve Fund and so strengthening its position. 

It may here be of interest to briefly review the ‘Agricultural Co-operative 
Credit Societies as operated in Germany and France, where they have 
proven so immensely useful to the individual land-owner and added so 
effectively to the national wealth. 


The German ‘‘Landschaften’’ (Land Mortgage Association) 


The ‘‘LANDSCHAFTEN”’”’ were authorized by the Cabinet under the 
order of Frederick the Great on the 29th day of August, 1769, and the first 
bank under this law was established in Breslau July 15, 1770, as a Publie 
Corporation to operate under state supervision, and must therefore be con- 
sidered the first important step towards the organization of Land Credits. 

These associations obtain their funds for the granting of credit through 
the issue of Letters of Mortgage or Mortgage Bonds. In other words, the 
borrower, instead of cash, received the value of his loan in the shape of 
Mortgage Bonds of the Association, and it is left to the holder to negotiate 
these certificates on the Stock Exchange or through the source that pre- 
sents the best advantage. At any rate, the Land Association Mortgages 
are considered first-class investment securities, and are permitted under 
law to be used for the investment of Trust Funds. 

The amount of bonds thus placed into cireulation conforms to the mort- 
gage holdings of the Association, and are secured in the first place by the 
Mortgage Claims of the Association, furthermore by the Association Funds 
proper as well as the Reserve Fund, and, last but not least, by the Amortiza- 
tion Fund or the equivalent sook-credit in favor of the debtor. 

The greatest importance of the ‘‘LANDSCHAFTEN,”’ however, does not 
lie in their achievement for obtaining capital, but rather in the improvement 
of Land Credits. The further advantage to the borrower is that the Asso- 
ciation cannot recall the loan until maturity, whereas the debtor can cancel 
the loan at any time and so take advantage of a decline in the interest rate, 
but, in turn, is not exposed to a rise such as may happen in times of tightened 
money conditions. 


Improving Land Credit 


The ‘‘LANDSCHAFTEN’’ loaned originally up to half of the estimated 
value of the land, but have since changed their tactics and are now generally 
loaning up to two-thirds of its value,—nevertheless, the percentage of ratio 
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throughout the Empire is not the same, nor do they in turn issue the same 
class of bonds. 


It is of particular interest to note that for a period of 135 years the 
Co-operative Land Credit System as exercised in Germany has rendered 


very effective service and proven of immeasurable benefit to the agricul. 
tural classes. 


The Societe de Credit Foncier de France 


Unlike the German system of forming associations of borrowers, the 
French have originated an apparently more acceptable plan of forming 
companies of lenders, who borrow on their own eredits and then advance 
moneys to the private individuals who may apply for such accommodation. 


While the first Land and Mortgage Association was founded in France 
in the year 1818, under the name of Deleuze, Briot & Cie., the governmental 
decree of February 28, 1852, definitely formulated the law for such institu. 
tions, and in its five parts provides: 

First: The option of discharging a DEBT by ANNUAL 
PAYMENTS. 

Seeond: Each Land Credit Association must have TER- 
RITORIAL LIMITS. 


Third: These Associations have the right to issue OBLI- 
GATIONS or Certificates of Lien. 

Fourth: They can make LOANS only on FIRST MORT- 
GAGES. 

Fifth: The Loan must not exceed HALF the VALUE of 
the PROPERTY. 


Under this law the ‘‘Societe de Credit Foncier de Paris,’’ with a sub- 
sidized capital of Fes. 10,000,000, was founded, and its statutes approved 
by the Act of August 3, 1852, superseded by a decree of December 10, 
1852, extending the privileges of the ‘‘Societe de Credit Foncier de Paris” 
to all districts where institutions of this kind had not yet been founded. 


Evolution of the French System 


The Association then changed its name to the ‘‘Societe de Credit Foncier 
de France,’’ and a later decree, July 6, 1854, bestowed on them an orgat- 
ization similar to the one of the Banque de France. At the head of the 
institution were placed a governor and two deputy governors, named then 
by the Emperor and now by the President, with a Board of Directors 
(composed of twenty members) and Censors named by the General Assembly 
of Stockholders. Other decrees since then have enlarged the scope of its 


activity, as also tended to increase the capital, which is now given 4s 
Franes 200,000,000. 
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The ‘‘Societe de Credit Foncier de France’’ makes loans of two descrip- 

tions: 

I. MORTGAGE LOANS FOR LONG PERIODS WITH 
AMORTIZEMENT: The period may be from ten 
to seventy-five years according to the plan chosen. 
The borrower may clear himself by advance pay- 
ments. The interest on these loans is about 414 per 
cent at the present time, without commission. 


II. LOANS ON MORTGAGES FOR A SHORT TIME, 
WITHOUT AMORTIZEMENT: These are for pe- 
riods of from one to nine years. The interest is 
about 414 per cent—without commission. The 
borrower, however, cannot make advance pay- 
ments. 













Providing Lending Capital at Low Rate 















The ‘‘Societe de Credit Foncier de France’’ procures new lending 
capital—according to its needs and at very low interest—by means of issues 
which constitute two distinct obligations, viz: 
First: LAND OBLIGATIONS—if funds are required for 
Mortgage Loans. 
Second: COMMERCIAL OBLIGATIONS—if funds are 
required for Town and Department Loans. 

The amortizement of its borrowings—covered by the annuities that are 
received from the Society’s debtors—is so planned that there is automatie- 
ally a rotation between the amortizement—the payment of fresh annuities 
—and fresh borrowings. 

With these few observations before us, it will be seen that the obliga- 
tion of the Land-Credit, which virtually represents a lien on ‘‘unmovable”’ 
property—becomes MOVABLE and may be transferred and sold like all 
other securities. ; 








Establishment of Land Bank Is Essential 









If, therefore, an intelligent and practical study is afforded the economie 
life of a nation, it will be found that in addition to a sound system of bank- 
ing, the establishment of a Land and Mortgage Bank is essential in giving 
efficient aid to the farmer by use of funds at a moderate rate of interest, 
and lend impetus to a move towards agricultural development—which is 4 
the backbone of our country. 


A DIFFERENCE 


Walking is fine exercise, but there’s a difference between stretching your 
legs a bit and having them pulled.—Chicago Record-Herald. 
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ANNOUNCEMENT 


WITH THE DESIRE that the Rand- 

McNally Bankers’ Directory may be of 
still greater value to subscribers, the Pub- 
lishers have at a great expense caused to be 
bonded by The American Surety Company 
of New York certain of the Attorneys whose 
names appear in the Attorneys’ List pub- 
lished and indexed in the Directory. 

Complete -information is given at the 
beginning of the Attorneys’ List. 

Subscribers should familiarize themselves 
with this important feature of our service 
and it is hoped that they will avail themselves 
of the many advantages it offers. 





ATTENTION IS called to the first article 

in this issue. In an effort to develop some 
original thought and to obtain some expres- 
sion of bankers on the subject that has been 
engrossing the attention of congressmen and 
bankers for some years relative to the hand- 
ling of rural credits, it was decided to make a 
liberal offer which would induce students of 
this subject to submit articles, concise and 
fundamental in character. 

It is not often that a writer, especially a 
banker, is offered as much as a dollar a word 
for an article. That is the compensation 
which The Bankers’ Monthly will pay the 
writer whose “How to Make 
Realty Loans Liquid” is adjudged to be the 
most meritorious. 


article on 


What was sought for, in making this offer, 
were ideas, original ideas, ideas that would be 
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beneficial to the business element, the banker, 


and the country at large. 
It is 
bankers 


a fair, open competition between 
and bankers’ employes who have 
ideas. The Bankers’ Monthly has always 
endeavored to encourage this class to think, 
to write, and to strive to prepare articles 
worth while. It has thrown open its columns 
to new writers in the past who showed some 
degree of merit. It has developed some of 
the leading writers on banking subjects. It 
has sought to be a progressive and a con- 
structive force in this country. It is still 
striving in that direction. 

Read the introductory article in this issue 
and watch for the announcement in a sub- 
sequent issue of the award and for the prize 
articles on ‘‘How to Make Realty Loans 
Liquid.” 


IT IS EVIDENT the 


figures that the United States is still 


from Government 


being favored by Providence. The five lead- 
ing grain crops in the United States this 
23,000,000 bushels, as 


shown by the Government crop report for 


season aggregate 5, 


July, which is 145,000,000 bushels, or 2.7 
per cent more than harvested last year. 
The prospects are for a 963,000,000 bushel 
wheat crop, or 13,000,000 bushels more than 
the June estimate, and 72,000,000 bushels 
This, 


if realized, would be the largest wheat crop 


ereater than was harvested in 1914. 


ever harvested. 

The winter wheat is estimated at 668, 
000,000 bushels, or 8,000,000 less than last 
month, and 17,000,000 short of final returns 
last year. Spring wheat promise is for 
295,000,000 bushels, nearly the largest ever 
raised—21,000,000 bushels in excess of that 
suggested a year ago and 89,000,000 bushels 
more than harvested last year. The condi- 
tion is the highest in July since 1904. 

Kansas is the banner winter wheat state 
and despite the recent rains the promise is 
for 126,800,000 bushels, a loss of 7,500,000 
bushels last month and almost 50,000,000 


bushels short of the harvest a year ago. 










Spring wheat yields in the three north- 
western states, where the bulk of the coun- 
try’s crop is raised, are given as 227,000,000 
bushels, or 19,000,000 bushels more than in 


June, 20,000,000 bushels over the indicated 










yield a year ago, and 73,000,000 over last 
year's harvest. 

An exportable surplus of over 400,000,000 
bushels wheat is suggested by the large yield, 
an inerease of about 40,000,000 bushels over 
last year. Farm reserves July 1 from the 
crop of 1914 were 28,972,000 bushels or 3.3 
per cent compared with 32,236,000 bushels 
last year, 15,000,000 in 1909 and a ten year 
average of 28,891,000 bushels. 










A record acreage of corn has been planted. 
The figures are 109,273,000 acres, an in- 
crease of 4,206,000 equal to 5.6 per cent in 
excess of that a year ago. The estimated 


crop is 2,814,000,000 bushels, the third 














largest on record and with favorable weather 
is expected to equal the big yield of 2,125,- 
000,000 bushels raised in 1912. 

The feature of the corn crop this year is 
the increase of 7 to 20 per cent in acreage 
in the southern states, while in the leading 
corn belt states the acreage is the same as 
last year to 4 per cent larger. In the 
Northwest the acreage increased 2 to 7 per 


cent while Nebraska lost 2 per cent and 







Kansas 3 per cent. 


Highest conditions are in the South where 


the promise is for the largest crop ever 





raised. In the corn-belt states, where the 





country’s marketable surplus is produced, 





conditions are the same to 4 points lower 





than last year, and the seven surplus states 
have the promise of 1,430,000,000 bushels 
or only 6,000,000 bushels less than har- 
vested last year. The total crop was esti- 
mated a year ago at 2,917,000,000 bushels 
and the final returns were 2,673,000,000 












bushels. The five year average is 2,708,- 
000,000 bushels. 

An oat crop of 1,399,000,000 bushels is 
promised, or within 19,000,000 bushels of 
the record yield of 1912. It would be no 
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surprise to see those figures exceeded this 
season, as the condition of 93.9 is the highest 
for July since 1896. The estimated crop 
last month was 1,288,000,000 bushels, a 
year ago 1,197,000,000 bushels and final re- 


turns 1,141,000,000 bushels. A barley crop 
of 208,000,000 bushels is indicated and the 


rye crop of 48,000,000 bushels sets a new 
record. Acreage in potatoes increased 
slightly and the indicated crop is 393,000,- 
000 bushels or 13,000,000 bushels short of 
last year. A large increase is suggested in 
sweet potatoes, tobacco, hay and peaches, 
but a decrease in apples. Flaxseed prom- 
ises the same as last year, with acreage 
slightly less. 

These statistics are reassuring although 
there probably will be some deterioration 
ere the harvest. There is every reason to 
believe that the crops as a whole will be as 


good as last year if not better. 


ONE OF THE interesting features of Cana- 

dian development in the past half-dozen 
years is seen in the great increase in the 
number of banking offices operated, accord- 
ing to a correspondent to the Boston 
Transcript. Thus 267 offices were opened in 
1909 and 40 were closed, the net gain being 
237; in 1910 there were 269 opened and 36 
closed, net gain being 233; in 1911 252 
opened and 50 closed, net gain 202; 1912, 
322 opened and 80 closed, net gain 242; in 
1913 288 opened and 86 closed, net gain 


202, and in 1914 240 opened and 115 closed, 


net gain 125. In the half-dozen years the * 


net gain has been 1,231, the increase repre- 
senting nearly 75 per cent. It is sig- 
nificant, however, that for the four years 
1909 to 1912, inclusive, the increase was 
steady, and since 1912 the number of offices 
closed has shown a considerable increase. 
This movement to close unprofitable 
branches was specially in evidence last year. 
For the whole year 1914 the offices closed 
averaged practically 10 per month. The 


greater part of this occurred in the last 
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five months of the year, after Germany’s 
declaration of war. In November and De- 


cember the closed offices numbered 39, 
against only 25 opened. 

Since the opening of 1915 the movement 
to withdraw from unprofitable or unprom- 
ising points has continued in evidence. 
Thus in January there was a net loss of 
3 offices, in February a net gain of 4, in 
March a net gain of 13, in April a net gain 
of 3 and in May a net gain of 6. In these 
five months the average number of branches 
closed per month is about 10, practically 
the same as that obtaining for 1914. 

The recent depression in trade has served 
to cut down the profits of the banking in- 
stitutions to a considerable extent. Nearly 
all of the annual reports issued recently 
show heavy reduction of profits, together 
with abnormal appropriations for writing 
down the book value of securities owned. 
Consequently the bankers have been obliged 
to subject their expenses or costs to the 
closest kind of analysis. At each head 
office the results of operations at the sev- 
eral branches are closely investigated and 
those which show consistently bad results 
are slated for closing if no prospects of 
immediate improvement are within sight. 
It is noteworthy that taxation levied by 
several of the provincial governments has 
played some part in inducing the bankers 
to withdraw their facilities from certain 
small villages. 

British Columbia and Alberta, in partic- 
ular, have increased their scale of bank 
taxes within the last two years—in both 
cases taxes were more than doubled. Con- 
sequently there have been a considerable 
number of branches closed in these two 
provinces, especially British Columbia. It 
would not be correct, however, to say that 
the rise in the tax rate was the sole or 
principal cause of the movement. Failing 
off in general trade probably has been a 
more potent factor. British Columbia has 
suffered severely since the boom out there 


collapsed and it is only within the last few 


weeks that the business situation has begun 
to look better. 

A point in connection with the closing 
of banking offices in these places which 
may have interest for American readers 1s 
that no banking failures are in evidence, 
If the banking system in Canada had been 
similar to the American system when the 
venture of establishing a bank in a cer. 
tain town or village proved unsuccessful 
there would perhaps follow the failure of 
the bank or at any rate the liquidation of 
the business with considerable loss to the 
local parties who invested their capital in 
it. In particular cases the local depositors 
would have their funds tied up for a longer 
or shorter period, and in the end they 
might lose some of their money. In Cana- 
da’s case, however, these occurrences are 
not seen. When a new bank oflice is opened 
by one of the chartered banks, local capi- 
talists or business men are not required 
to embark any of their money. 

In the western towns especially it is 
usually the case that the bank has not a 


single stockholder at the average small 
place where its branch offices are planted. 
The different banking institutions have 
their capitals all paid up and at present 
there is no desire on their part to increase 
the capitalization. So the bank would gain 
nothing of any consequence even if several 
local individuals bought the shares for- 
merly held by parties in other places. When 
a branch is closed the bank makes arrange- 
ments for paying off these depositors and 
collecting the loans and discounts. Usually 
there will be another branch of this same 
bank not very far away and the depositors 
are given the option of taking their money 
in cash or of having the deposits trans- 
ferred to the other branch. The good 
borrowing customers are offered the privi- 
lege of having their loans carried by the 
branch at the other point, and in this 
way all the business is closed out. Of 
course it represents a loss of facilities 


but there is no loss of capital, ete. 





INDICATIONS THAT the world’s credit 
situation is beginning to reshape itself 
to new economic conditions are to be found 
in the financial developments of Europe. It 
had been expected that when the war was 
ended an economic readjustment would fol- 
low and that readjustment very likely would 
be drastic in its character. But the pro- 
longation of the war, the intensity of the 
conflict, and the enormous destruction of 
property, may make necessary an earlier 
readjustment than many had believed was 
likely, and thus spread the period of read- 
justment over a longer period of time. 


Stimulating European Credit Here 


While nothing has developed that would 
indicate that any of the European countries 
are approaching the point where their credit 
is so strained as to be almost exhausted,—a 
development, which in itself, would do more 
to foree the consideration of ways and 
means and terms of peace than anything 
else—yet the European credit situation is 
such as to call for serious consideration. 
The financial arrangement made imme- 
diately after the outbreak of the war in 
order to enable us to protect our gold and 
at the same time pay our indebtedness to 
Europe has nearly served its purpose, judg- 
ing from the developments of the last few 
weeks, 

Gold has poured into this country since 
the first of the year in sufficient quantity 
to enable us to absorb the greater part of 
the precious metal which we impounded in 
the Bank of England’s depository at Ottawa 


THE FINANCIAL AND BUSINESS SITUATION 


By FRANK M. HUSTON 
Financial Editor of the Chicago Evening Post 


Written for The Rand-McNally Bankers’ Monthly 


(53) 


last fall. Our chief anxiety at the present 
moment seems to be to keep gold out of this 
country and France and England at the 
moment are perfecting plans to finance the 
further purchase of war materials and com- 
modities on a new basis. 


Hoarding of Gold Detrimental 


That the American ‘bankers are not yet 
convinced that there is danger of our get- 
ting too much gold goes without saying, 
although at the moment we have gold far 
in excess of our necessary reserve require- 
ments. To deplete Europe of an excessive 
amount of her gold reserve very likely would 
disturb conditions to an extent which would 
force the liquidation of many of her invest- 
ments in this country, and forced liquidation 
is a thing to be avoided if possible. That 
London and Paris bankers see the danger in 
the present situation is indicated by their 
efforts to devise a new basis of credit and 


thus avoid unnecessary inroads on their 
gold reserve. 


Impossible to Ignore Europe 


It is impossible for the American busi- 
ness man to banish from his mind conditions 
and developments pertaining to the Euro- 
pean war. Otherwise there would be a more 
noticeable improvement in our domestic 
business situation. Try as we may, uncer- 
tainty regarding the outcome of our con- 
troversy with Germany cannot be elim- 
inated from the situation, and the progress 
that Germany has made recently in the 
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conflict with Russia along the German and 
Austrian frontier is causing some anxiety 
here. Naturally the successes of the Teu- 
tonic allies in the eastern theatre of war 
are conducive to the belief that the conflict 
in Europe may endure for many months, if 
not for years longer. 

But there is still another feature which 
is even more potent although closely inter- 
linked with the one just mentioned, and 
that is the effect of the enormous borrow- 
ings by the European powers in the money 
The course in the 
international exchange markets in this coun- 
try is clearly indicative of the effect of in- 
creased indebtedness of and the inflation of 


markets of the world. 


the currency in the belligerent Muropean 
countries. With 
showing a discount of 2.1 per cent when 


English pound sterling 
measured in American dollars, with French 
francs at a discount of 5.40 per cent, not to 
mention the depreciation of 13.80 in reich- 
marks, 14.90 in Italian lire, 24.50 per cent 
in the Austrian kronen and 22.30 in the 
Russian ruble, it is natural that the great 
banking this 
are called upon to finance the war orders 
that are pouring in upon us should pause 
to investigate a little. 


interests of country which 


Must Arrange New Credit System 


This does not mean that those countries 
are approaching a point of financial collapse. 
So long as their own people, through a spirit 
of patriotism, continue to accept domestic 
currency at par or near par, the credit of 
these countries will not be seriously im- 
paired. Ways and means are still available 
to stimulate their credit abroad, and con- 
tinue the purchase of war supplies and food- 
stuffs. But the old methods of gaining this 
credit evidently must be changed, as the 
American manufacturer and banker are no 
longer anxious for war orders on the or- 
dinary form of credit. This is evidenced by 
the fact that several orders have been can- 
celled and others are being held up pending 
the devising of a new system of credit. 

Chief among the recent developments is 
the decline of demand sterling and French 
cheques to new low record levels, and the 
steadying influence of the announcement 
that Rothschild & Co., the Paris bankers, 
had arranged with J. P. Morgan & Co., at 
New York, a loan of approximately $50,- 


000,000 on a 5 per cent basis, which it jg 


proposed to increase from time to time until 
it reaches $200,000,000, as a basis of credit 
for the French government in this country 
This loan is to be secured by collateral in 


the form of high grade American railway 
bonds to be held in trust by J. P. Morgan 
& Co. This collateral will include sete 
the senior securities of the American rail- 
roads, of which many millions of dollars 
worth are owned by French investors, 


Based on American Securities 


While, to a considerable extent, these 
securities are negotiable only in francs this 
feature will not affect the character of the 
collateral. French investors are being in- 
duced by French bankers and the French 
government to exchange their American in 
vestments for French securities, thus en- 
abling the bankers to base this American 
loan on American securities. 


What a Year of War Has Brought 


It is now practically a year since the war 
clouds began to gather in Europe, portend- 
ing the greatest war in history. While 
actual war did not come until a month later, 
the financial markets were much disturbed 
during July. It is well, therefore, to care- 
fully review some of the developments of 
the last year with a view of ascertaining 
whether we are drifting on an unknown 
and rather tempestuous sea. 


Where Financial History Fails Us 


Thus far financial squalls that have beet 
encountered have been passed safely so far 
as America is concerned, although at times 
they appeared very threatening. What lies 
before us there is no means of determining. 
The historial method of study, which is s0 
frequently relied upon by students of eco- 
nomics and by bankers, in the present in- 
stance yields little that is convincing 
illuminating regarding the effect of this 
European war on future financial conditions 
But while there is no parallel in all history, 
experiences of the past of a minor charat- 
ter justify the belief that certain develop- 
ments may be expected. 

The greatest uncertainty seems to lie im 
the fact that no one can safely predict the 











length of the present European conflict. If 
the war is to last until some of the leading 
combatants have exhausted their credit and 
are forced to repudiate obligations of a 
financial character, the general effect of the 
war is certain to be more serious in its effect 
on neutrals than if peace is restored before 
such exhaustion of credit by individual na- 


tions. 
Europe Proceeding on a Credit Basis 


To what extent Europe is proceeding on 
a credit basis is indicated by the tremendous 
inflation of currency in the belligerent coun- 
tries and the enormous bond issues that are 
now being offered for subscription. The 
fact that these countries find a market for 
their war loans is an indication that the 
countries offering the loan are still consider- 
ably removed from a state of credit exhaus- 
tion. England has issued several hundred 
million of what we would call greenbacks, 
a legal tender redeemable in gold by a pri- 
vate institution, the Bank of England. She 
is also floating an enormous war loan, 
$5,000,000,000, some = $3,750,000,000 — of 
which, it should be explained is for conver- 
sion purposes, to permit of the converting 
of British consols and the war loan into a 
4% per cent government bond. 

France has indulged in a similar remark- 
able extension of credit. The Bank of 
France has increased its note issue more 
than 50 per cent, and cities and towns in that 
Republic have emitted unrestricted issues of 
paper money. In France, the business of 
the country apparently is done entirely 
upon credit, yet the Bank of France has in- 
creased its gold holdings until they are now 
approximately $1,000,000,000. This large 
reserve of gold is the bulwark of France’s 
credit issues. 

Germany is indulging in the same unprece- 
dented use of credit and German banks 
through the co-operation and assistance of 
the government and the reichbank have been 
flooding that country with a mass of paper 
currency, to the extent that the citizen of 
Germany with any kind of property has 
been able to obtain bank credit for the pur- 
pose of carrying on his’ business or 
industry. 


In this country where resort to these 
remarkable financial expedients by the lead- 
ing civilized nations of Europe these develop- 
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ments are calculated to induce great cau- 
tion. We reakze, probably to a ‘greater 
extent than those people abroad where pa- 
triotism is a tremendous factor, that there 
is danger of even the leading nations of the 
world stretching their credit to the break- 
ing point. It is this caution in countries 
far removed from the seat of war that 
induces our manufacturers and bankers to 
hesitate in accepting large orders for war 
supplies that involves millions of dollars to 
produce, without even a sufficient payment 
in gold or an arrangement of credit based 
upon securities which we are convinced will 
not be so depreciated in value by the effects 
of a prolongation of the European con- 
flict. ' 


Backbone of Our Present Business Activity 


On the other hand the European war 
supply business is the backbone of our pres- 
ent business activity, because it affords us 
not only the market for our surplus agri- 
cultural production but enables many of our 
manufacturers and other industrial concerns 
to continue operation to a much greater 
extent than would be possible were this 
business cut off. 

The reversal in our international exchange 
situation and commerce is attributable to 
a very large extent to this European situa- 
tion. The arrangement of a method of im- 
pounding gold at Ottawa to the credit of 
the Bank of England instead of shipping it 
to London in payment of the New York City 
maturing bonds and other obligations owing 
by this country to Europe tided us over a 
very serious financial crisis. This war 
business has enabled us to build up a credit 
balance in Europe considerably in excess of 
a billion dollars, with which we are now able 
to offset our debt owing abroad and grow- 
ing out of the liquidation of American se- 
curities owned abroad. 


International Exchange Is Perplexing 


The rather demoralized condition of the 
international exchange situation which re- 
sulted from our apprehension lest European 
credit be depreciating too fast, has forced 
consideration of a new basis of arranging 
for the payment of Americans for war sup- 
plies. At the moment the American eagle 
will buy more in London by 2 per cent than 
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probably ever before, measured in its rela- 
tion to the English pound sterling. 

The depreciation of the French mone- 
tary unit and that of Germany, Italy, Rus- 
sia and Austria, measured in our dollar is 
much greater. This development places the 
responsibility abroad of studying the inter- 
national market and devising 
methods of payment for war supplies satis- 
factory to us. 


exchange 


Yet we are too closely inter- 
linked in commerce and finance to safely 
assume that we are financially independent 
of Europe or European developments. We 
still a debtor nation and should the 
strain abroad become too great European 
investors are likely to call upon us to buy 
back the obligations representing the invest- 
ments abroad. 


are 


Problem Is Capable of Solution 


There is every reason to believe that a 
solution of the international exchange situa- 
tion will be worked out as was the one that 
confronted us in the crisis immediately fol- 
lowing the outbreak of the war. The most 
skillful bankers of the world are at work at 
this problem and the prospects are that our 
own country will continue to be so skillfully 
piloted as to be able to keep aloof from 
physical participation in the European war. 

What is most puzzling is the effect of 
the war and its burdens on American in- 
dustries, investments and capital and money 
supplies. People are continually asking 
whence will come the money that Europe 
will require for her industrial and commer- 
cial rehabilitation. There is only one coun- 
try in the world with resources and wealth 
great enough to be of material assistance 
during that period and that is the United 
States. 


Some Reassuring Thoughts to Consider 

With her gold holdings—the 
largest of any country in the world—with 
her national wealth—exceeding that of any 
country in the world—and with a recognized 
scientific banking system capable of emit- 
ting a sound currency sufficient to provide 
for our business requirements in time of 
stress and with a productivity in agricul- 
tural and manufacturing lines of enormous 
proportions there is no reason to fear dis- 
aster, providing we proceed with caution in 


enormous 


the use of our credit. At the moment our 
circulating media, which was inflated to 
meet the crisis following the outbreak of 
the war, to the extent of nearly $400,000,000 
has deflated. This strengthens our 
position materially and fortifies us in a 
large measure against the evil effects of 
further disturbed conditions abroad. Our 
need just now is to avoid any inflation or 
wild speculation here. 


heen 


Beginning to Practice Economy 


Our people are economizing, although 
greater economy will be necessary, if we 
hope to become the commanding creditor 
nation. Our rule are 
sound and investment funds are accumulat- 


investments as a 


ing, and awaiting only the assurance that 
present attractive yields to the investor 
are not far out of line with what may 
reasonably be expected in the immediate 
future. Investors are regaining their con- 
fidence in the market and the investment 
market is broadening, slowly to be sure, but 
steadily. Our crop prospects are bright and 
«what is most needed is some of the old time 
business courage tempered with a moderate 
degree of caution and conservatism. 

It is evident that so long as the conflict 
abroad lasts, business will proceed in re- 
stricted volume. The beneficial results from 
the war orders in this country are very 
great, yet the prosperity resulting from this 
class of business is a decidedly one-sided 
affair, and is not exactly conducive to a 
permanent, broad prosperous business con- 
dition. It is well to bear in mind, however, 
that while the war has been in progress 
abroad, there have been many important 
events of a financial character that without 
doubt ordinarily would have received much 
wider attention and would have furnished 
encouragement for renewed initiative by 
captains of industry, whose energies are s0 
essential to the development of our u1- 
tional activities. 


Initiative Is Curtailed 


But, under the cumulative strain resultig 
from legislative antagonism to modern busi- 
ness methods, the initiative so requisite for 
new enterprises had been curtailed to almost 
the point of extinction. It is perfectly 
natural that the favorable action of the 











federal court in the suit of the Government 
to dissolve the United States Steel Corpora- 
tion, in which the defendant corporation 
was given a clean bill of health, should be 
hailed as one of the most important develop- 
ments in the financial and business situa- 
tion. It was presaged, it is true, by other 
decisions, but no corporation has come in 
so close touch with a general business of the 
country and is so closely interlinked through 
a wide distribution of its securities and of 
its customers as is the steel corporation. 

What the effect of an adverse decision by 
the federal district court or a reversal of 
the present decision by the United States 
Supreme Court would be, at a time when 
large supplies of capital and credit are neces- 
sary for the further development and han- 
dling of our export business, is not difficult 
to see. 


Steel Decision Is Far Reaching 
But above all is the effeet of a broad and 


liberal the 
industries. 


construction of Sherman anti- 
trust act The Steel 
decision, which breaks new ground and es- 


upon all 


tablishes a principle entirely opposed to that 
laid down in the Northern Securities case, 
seems destined to have a far reaching influ- 
ence. 

So far as the market attitude is con- 
cerned, it is scarcely necessary to search for 
a special explanation of current market 
phenomena. This country holds a com- 
manding position in international exchange 
through the international credit balance 
abroad. We have a superabundance of 
floating money and a huge potential expan- 
sion of credit through the Federal Reserve 
banks. The rather restricted requirements 
of general business, due of course to the 
curtailment in activity, makes it essential 
that these accumulations of funds in the 
banks be employed at profit. General in- 
vestment conditions are not as satisfactory 
as they might be, and of course the great 
problem of the future which centers around 
the financial readjustments after the war 
and which is growing more complicate as 
the war progresses in consequence of the 
awful waste of treasure, is still to be deter- 
mined. 

In view of this situation the speculative 
mind which is given to taking a chance on 
future developments is apt te take advan- 
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tage of the abundance of available money 
for market purposes. So far those indus- 
trials which have profited directly from the 
war have been the speculative favorites, but 
other industrials have moved forward to 
such an extent that the average price of 
twelve representative issues is now less than 
5 points below the average price of the 
twelve representative railroad shares. This 
is an abormal condition. 

We have in this country at the present 
moment a superabundance of available 
The combined cash surplus over the 
reserve requirements of all banking institu- 
tions, not only in New York but the coun- 
try at large, clearly indicates this condition. 
A considerable part of this is available for 
investment purposes. 


funds. 


Business continues 
slack not only because of the uncertainty 
that overhangs the situation but also be- 
cause of timidity engendered by the long 
period of governmental interference and 
legislation and intensified by the inability 
of man to find a parallel in all financial 
history. 

There is nothing so cautious as the in- 
vestor and the banker, when precedent. is 
lacking. Men who ordinarily would take a 
chance and plunge into a mining invest- 
ment without hesitation are now moving 
with a degree of caution in the purchase of 
the high grade gilt-edged securiti¢s. They 
lack courage. They have been bumped so 
many times of late that their confidence in 
the immediate future seems to be shaken. 
They have lost their business perspective 
temporarily yet this confidence will return 
quickly one of these days, just as it did 
to a moderate extent last fall after the 
immediate effects of the shock of the out- 
break of the European war had passed. 


Speculation Is Our Greatest Menace 


At the same time the superabundance of 
money in this country is apt to lead us into 
a period of wild speculation unless it is em- 
ployed in legitimate lines. Money cannot 
long remain idle. It would be far better, 
therefore, if some such plan as has been sug- 
gested by the European bankers for stimu- 
lating European credit in this country can 
be worked out and thus afford us an oppor- 
tunity of a slow absorption of those Euro- 
pean investments which sheer necessity will 


(Continued on tage 60) 
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Bankers’ Convention Calendar 


STATE 


Sept. 6-10.... 
Oct. 6-7...... 
Oct. 12-13.... 


One of the principal recent meetings of 
bankers was the Banker-F'armer conference 
held at the Hotel LaSalle in Chicago, July 
7-8. Any visitor to the conference was well 
repaid for the time, trouble and expense. 
The nation-wide “back-to-the-land” move- 
ment received a big boost by this plan. 
Well over 300 were in attendance. “Agri- 
eulture, Our Best Bulwark,” the theme of 
Chairman Harris’ address at the opening of 
the convention, formed the keynote of the 
meetings. Many of the principal country 
bankers, farmers and farm journal editors 
were in attendance. A woman was the hit 
of the gathering, Mrs. Nellie Kedzie Jones 
of Auburndale, Wis., receiving the honor. 
Mrs. Jones requested bankers to lend money 
on a washing machine as quickly as they 
would lend the farmer money to buy farm 
implements, believing that the women on 
farms have to work too hard and therefore 
the girls leave home early in life to try 
their fortune in the city in an effort to 
avoid drudgery only to be lost among the 
millions of girls struggling for an existence 
Mrs. 
Jones said, “I wish bankers would remem- 
ber there should be a partnership of two 


in the large cities of the country. 


Town 
San Francisco 
Glacier Park 


SECRETARY 
George E. Allen, New York. 
H. V. Alward, Great Falls, 
Fred E. Farnsworth, New York. 
W. H. Martin, Ritzville. 
F. R. Fenton, Chicago. 
A. B. Davis, Louisville. 
Andrew Smith, Idianapolis. 
R. L. Crampton, Chicago. 


on every farm. The wife should know all 
the conditions, as she has to sign the mort- 
gages and assist in making payments on 
loans.” The Chicago Clearing-House Asso- 
ciation and Association of Commerce were 
hosts at a luncheon and informal dinner 


during the two days’ conference. 


Following the plan of the luncheon held 
in Chicago a short time ago the New York 
members of the Investment Bankers Asso- 
ciation gathered at the Lawyers Club in 
New York July 1. It was an enjoyable 
“oet-together” luncheon, at which about 150 
were present, and was called to consider 
the Denver convention of the association 
next month. President Leach announced 
the convention would be one of the most 
important ever held and there would be 
speakers of national prominence on sub- 
jects in which the investment banker would 
be directly interested. Mr. Leach said he 
favored holding a bankers’ dinner in New 
York in the fall, so that the members there 
could become better acquainted. 

Greeley, Colo., will be highly honored Aug. 
18-19, having succeeded in obtaining the 
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meeting of the Colorado State Bankers As- 
The bankers, busi- 
ness men and citizens have arranged a fine 
program of entertainment for the bankers 
after the business sessions of the associa- 
tion. Among the special features will be 
attendance at the rate meet, which will be 
included in the entertainment program. In 
addition to the prominent bankers of Colo- 
rado who will visit the convention there will 


sociation on those dates. 


be a number of prominent financial men 
from all over the United States to take part 
in the meeting. 


Efforts are Cleveland 
bankers to allow the use of Colonel J. J. 
Sullivan’s name in connection with the vice- 
presidency of the American Bankers Asso- 
ciation. Colonel Sullivan is president of 
the Central National and the Superior Sav- 
ings & Trust Bank of Cleveland. 


being made by 


Now that the convention dates of the 
American Bankers Association are fast ap- 
proaching interest attaches to the place of 
the 1916 meeting of the association and 
many cities are to make a fight for this 
honor next year. Chief among these are 
Kansas City and Cleveland. A committee 
of the Kansas City Clearing House Asso- 
ciation has made a proposal to the Com- 
mercial Club of that city, seeking help in 
raising funds required for the entertain- 
ment features. The clearing house associa- 
tion is to raise two-thirds of the amount 
estimated as required and the Commercial 
Club will Cleveland 
has taken no definite steps as yet, but 
many prominent business men and bankers 
are boosting the plan. The association not 
having met in Cleveland for many years, 
it is felt that Cleveland is the logical place 
for the 1916 meeting and a strong effort 
will be made to bring the convention to that 
city. For the past few years the associa- 
tion has met at either the Atlantic or Pa- 
cific seaboard and it would be only proper, 
it is contended, that the middle western 
states receive recognition next year. 


raise the remainder. 


Those in attendance at the annual meet- 
ing of the Wisconsin Bankers Association 
in Milwaukee, July. 14 and 15, have pro- 
nounced the convention a great success 
from a social as well as business stand- 


point. Among the principal speakers were 
Gov. E. L. Philipp, who spoke on “The Busi- 
ness Man and Politics;” H. E. Stedman, 
Berlin, Wis., state bank examiner, who read 
a paper on “The State Bank Examiners’ 
Relation to the Banker;” Edward F. Trefz, 
secretary of the Chamber of Commerce of 
the United States, Chicago, on “The Old 
Crisis and the New Patriotism;” and Stan- 
ley L. Krebs, president of the American In- 
stitute ef Mercantile Art, 


Philadelphia, 
speaking on “Plan Plus Push.” 


Among the 


social functions were a stag banquet, a the- 


ater party and various socials for the lady 
visitors. 


The executive council of the Nebraska 
Bankers Association has decided on Omaha 
for the annual convention, to be 
October. 

The Bankers Club of America has moved 
into its new home in the Equitable Build- 
ing in New York. The club occupies the 
entire thirty-eighth, thirty-ninth and for- 
tieth floors, with a total floor space of 100,- 
000 square feet. Ninety per cent of the 
members of the club are bankers. A. Bar- 
ton Hepburn, chairman of the board of the 
Chase National Bank, is president of the 
club, which was incorporated several months 


ago. 


held in 


A splendid program was provided for 
the visitors at the recent annual convention 
of the Minnesota Bankers Association at 
St. Paul, the speakers being headed by 
George E. Roberts of New York, formerly 
director of the United States Mint, who 
spoke on “Economie Effects of the War.” 
John J. Arnold, vice-president of the First 
National Bank of Chicago, make a decided 
hit with his address on “The Development 
of International Trade.” Other addresses 
were delivered by B. A. Ruffin, Richmond, 
Va., on “Bank Insurance;” Charles W. Farn- 
ham, on “Reflections on Banks and Bank- 
ers;” and George E. Allen, educational di- 
rector of the American Institute of Bank- 
ing, who spoke on the broad subject of the 
Institute and its work. The social features 
were very successful, including automobile 
rides, theater parties, socials, ete. 


Missouri bankers are boosting the Mis- 
souri Bankers Association special trip to 
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Seattle for the annual convention of the 
American Bankers Association the fore part 
of September. 

The route selected is one of scenic beauty 
and commercial importance. Equipment, 
dining car service and every feature of the 
train will be of the highest class. 

In order that the trip may impart the 
maximum degree of pleasure and instruc- 
tion, several interesting stops en route have 
been planned. 

Important details concerning the itiner- 
ary and some of the most interesting -at- 
tractions en route are described in a very 
beautiful pamphlet issued by W. F. Keyser, 
secretary of the Missouri Bankers Associa- 
tion. Copies will be sent by Mr. Keyser to 
any one interested. 

To avoid anything like a contest at the 
recent election of officers of the Minnesota 
Bankers Association Edgar L. Mattson, vice- 
president of the Scandinavian American Na- 
tional Bank of Minneapolis, withdrew from 
the race for office of vice-president of the 
association. In view of the fine spirit 
shown it is hoped next year there will be 
no opposition to Mr. Mattson as vice-presi- 
dent of the Minnesota bankers. 
he will 


This year 
have to be eontent with 
elected to the executive council 
American Bankers Association. 


being 


of the 


Oklahoma bankers are also to have a 
party tour, following the example of many 
states in this respect. The special train 
will leave Oklahoma on August 30. Pacific 
coast cities in the United States and British 
Columbia will be visited and the train itself 
will be abandoned when San Francisco is 
reached, members of the party returning as 
they desire. 


The Missouri Bankers Association is to 
have a special bank exhibit, including a 
model bank, savings bank and a clearing 
house exhibit at the Missouri State Fair at 
Sedalia from Sept. 25 to Oct. 2. The object 
is to give the people a means of better un- 
derstanding the recently enacted banking 
law of Missouri which was drafted by a 
committee of the Bankers Association, of 
which committee Breckenridge Jones, presi- 
dent of the Mississippi Valley Trust Com- 
pany, was chairman. At the exhibit the 
forms used by the examiners will be ex- 


BANKERS’ MONTHLY 


hibited and explained and their work ex- 
emplified. Charts showing the banking 
strength of the state and many Isbor-say- 
ing devices to be used in banking will also 
be exhibited. — 

The District of Columbia Bankers Asso- 
ciation will hold its annual meeting Cet. 18 
at) Washington. 


The entire membership 


is composed of Washington bankers, so the 


convention will be very largely a_ local 


affair. 


The Financial and 
Business Situation 


(Continued from fage 57) 


in time force upon our markets. Europe 
must have our war materials and she must 
have our food products. 

America, with her prospects of another 
bumper crop and with materials of various 
kinds that go to make up the munitions of 
war, must find the market for those products 
that are so much needed abroad. ‘The pro- 
ceeds of these exports afford us the bulwark 
of eredit balance with which we can pay 
Europe for the things that we most desire. 
At the moment our investment caution is 
increased chiefly by a widespread belief 
that in some way and at some time a large 
volume of European owned American 
securities are likely to be thrown on this 
market, depressing - if not 


values. 


demoralizing 


Would Allay Fear of Forced Liquidation 


Should the shrewd and able bankers of the 
world be successful in working out a plan 
to stimulate English and French credit in 
this country and transfer a considerable 
volume of foreign owned American securities 
to this side of the Atlantic as collateral 
to loans without the danger of demoralizing 
our market, much of this fear will be 
allayed. It is true that these securities 
will have to be absorbed but this very likely 
would be accomplished without serious dis- 
turbance. Last fall a considerable volume 
of the securities held abroad were trans- 
ferred to this market and absorbed without 
disturbance. The same thing is possible 
again in a different way as Europe has a 
considerable volume of attractive American 
investments at the present time. 





AMERICAN INSTITUTE OF BANKING NEWS 


Institute men all over the country have 
but one thing in mind in connection with 
institute affairs and that is the big con- 
vention at San August 18-20. 
The committee appointed for this work has 
been hard at work and arranged a program 
that will repay all visitors to the conven- 
tion. The business sessions will be limited 
to one each day, choosing the hours 9:30 
a.m. to 1 p. m. in order that the delegates 
and visitors may have as much time as 
possible at their command to view the expo- 
sition and visit points of interest in and 
about San Francisco—of which there are 
many. Arrangements have been made by 
San Francisco Chapter to entertain royally 
those in attendance for three days. The 
St. Francis Hotel, one of the finest in the 
West, has been selected as headquarters. 

Among the speakers will be the follow- 
ing: James K. Lynch, vice-president of 
the American Bankers Association, who will 
speak on “The Shortsightedness of Bank- 
ers;” H. R. Eldridge, vice-president of the 
National City of New York on “Branch 
Banking and Our Trade Relations in South 
America.” The Federal Reserve System 
will be discussed by a member of one of 
the federal reserve banks. Following this 
will be a symposium of the different sub- 
jects conducted by prominent Institute men. 
The social features also will be all that 
could be desired. 


Francisco, 


This is the dull time of the year for In- 
stitute men. There is very little activity, 
except the discussion of new plans and the 
different courses for the forthcoming year 


by the officers of the different Chapters. 
Here and there outings are taking place 
and therefore if you do not see your Chap- 
ter mentioned in the Bankers Monthly in 
connection with anything it has done re- 
cently, it is because no one has sent it in. 
If this is done in the future it will be very . 
much appreciated. 


Three representatives of the Northwest- 
ern National Bank were among the officers 
elected to head Minneapolis Chapter next 
fall. J.C. Thompson was elected president, 
E. H. Browne treasurer, and C. H. Rose 
corresponding secretary. Other officers 
were: L. R. Sweatt, with the First and 
Security National Bank, vice-president; 
and Guy IF. Jenson, East Side State Bank, 
recording secretary. 


Many of the party tours arranged have 
been routed so they will touch Spokane 
either before or after the convention. Any 
Chapter men doing this will not regret the 
visit, as members of Spokane Chapter have 
arranged a warm welcome at the hands of 
a special reception committee of eleven offi- 
cers and members of the banking staffs of 
the city. Elaborate plans have been made 
for the entertainment of the visitors. 


New York is expecting a record attend- 
ance at the Spanish Class of the Chapter 
there this fall, as the banks of New York 
are taking an active and leading part in the 
establishment of branches in South America 
and other parts of the Tropics. Any of 
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the bank men aspiring to any position in 
these branches will naturally jump right in 
and work hard on their Spanish as soon as 
they get the opportunity. 


Chicago Chapter on July 28 held a moon- 
light picnic and outing on Lake Michigan. 
Arrangements were made for accommoda- 
tion on the giant lake steamship “Theodore 
Roosevelt” and a good gathering turned 
out for the fine time enjoyed by everyone. 


A most prominent part will be given the 
Third Conference of Chapter Presidents at 
the coming convention of the American In- 
stitute of Banking. Frank W. Bryan of 
Boston Chapter will act as Chairman of this 
meeting. 

The program will be similar to last 
year’s, with the addition of some five-min- 
ute papers on the most important tepics, 
followed by a thorough discussion. Much 
helpful and valuable information will be 
obtained by the new Presidents in attend: 
ance. In order to make this conference a 
success the advice and co-operation of all 
Chapter Presidents and ex-Presidents is 
earnestly solicited. It is hoped that if any 
Chapter President has a particular hobby, 
he will bring it along, as it may be helpful 
to some Chapter that is in need of a little 
assistance. 

Owing to the fact that the Chapter offices 
in most cities will be changed before the 
convention opens present Presidents are 
asked to present this matter to the new 
Presidents as soon as election is made. 


Seaside Section of the New York Chapter 
now has a membership of over sixty men. 
When this plan was originated for the 
pleasure of the New York bankers during 
the hot summer months, a limit of fifty was 
set for the membership, but the demand for 
admission was so great this had to be set 
aside to accommodate the additional men. 


Chicago Chapter has been insured a more 
comfortable and pleasant trip to the Golden 
Gate convention by the operation of a spe- 
cial train from Chicago for the exclusive 
accommodations of the delegates from there. 
This entire trip will be personally conducted 
by a passenger department representative 


over some of the finest and best scenic 
country in the world. Among the cities 
and places of interest touched between 
Aug. 11, the date set for leaving, and Aug. 
17 are Kansas City, Newton, Kan.; Trini- 
dad, Colo.; Colorado Springs, Pueblo, Las 
Vegas, Albuquerque, Grand Canyon, Los 
Angeles, San Diego. 


O. Howard Wolfe, former president of 
the New York Chapter, has published a 
small text book which is to be used in the 
courses taught by the American Institute 
of Banking. “Elementary Banking” is the 
name that is well merited. It is mainly 
compiled from Mr. Wolfe’s lectures and is 
intended for the young man just entering 
the bank from school and to prepare him 
for taking up the more serious and difficult 
chapter courses. 


NOTES OF INTEREST 
TO BANKERS 


Almost each month brings the announce- 
ment of the formation of a foundation to 
handle the denations to charity in the dif- 
ferent cities. The Minneapolis Trust Com- 
pany announces the organization of the 
Minneapolis Foundation, a community trust 
corporation to which bequests of every kind 
for the benefit of the people of Minneapolis 
may be committed, and which will invest 
all donated funds and turn over the income 
to be disbursed by a permanent committee. 
The plan follows to large extent the plans 
of other foundations heretofore published in 
these columns. 


C. H. Imhoff has assumed his new duties 
as active vice-president of the Union Na- 
tional Bank of New Jersey, at Newark. Mr. 
Imhoff was formerly vice-president of the 
Irving National Bank of New York. 


The vacancy caused by the recent death 
of James 8. Bell has been filled by the 
election of F. A. Chamberlain, president of 
the First and Security National Bank of 
Minneapolis, as vice-president of the Min- 
neapolis Trust Company. Mr. Chamberlain 


Qa 





THE RAND-McNALLY BANKERS’ MONTHLY ADVERTISERS 63 


I] i WHHHIIY WI HHH HA HNN UHNUIVLIVLSE A W Hl MTT 
ES 


Mil HAA ll IAA 








Does It Pay to 
Solicit Deposits? 


With some bankers this is still a question. Others have learned 
the answer and profited by results. 

We shall be glad to make up for you a special portfolio containing 
plans and oie of increasing your business and lowering costs. The 
information is not theory, but practice—passed along to us by hundreds 
of banks, big and littlk—with whom we are in close touch. 

In the booklet you will find an interesting story of one particular bank’s 
application of the same principles that you will find subeied in the portfolio. 

Both these books may be had from us without charge. You are 
in no way obligated by accepting them. 


THE AMERICAN MULTIGRAPH SALES CO. 


1806 East Fortieth Street 
CLEVELAND, OHIO 














This specially 
portfolio, as well as ee 
little booklet which tells 
what one bank accom- 
plished, will be sent free of 
charge to any banker who 
requests them. 
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was also made a director and the board 
was enlarged by the addition of six names 
in all, the other five being Louis K. Hill, 
Charles W. Sexton, Fred B. Snyder, John 
R. Van Derlip and F. G. Winston. 


N. D. Jay, formerly vice-president of the 
First National Bank of Milwaukee, has be- 
come associated with the Guaranty Trust 
Company of New York as manager of its 
bond department. Mr. Jay has been in the 
bond business in Milwaukee for the past 
eight years, first as manager of the bond 
department of the Milwaukee Trust Com- 
pany and later with the First Savings and 
Trust Company and the First National 
Bank. 


July 1, John G. Lonsdale took up his 
duties as president of the National Bank 
of Commerce of St. Louis. Tom Randolph, 
the former president of the bank, became 
chairman of the Board of Directors. Mr. 
Lonsdale is only 43 years old and was a 
partner in the firm of Logan & Bryan, 
bankers and brokers, before accepting his 
present position. 


Turn to the index ‘‘Lawyers’’ in the 
Rand-McNally Bankers’ Directory (Jan- 
uary 1915 edition) and read the first few 
pages. They will interest you. 


The Merchants National Bank of St. 
Paul is now firmly ensconced in its new 
home, a sixteen-story bank and office build- 
ing. Both the interior and exterior of the 
building is of the finest material and the 
structure itself gives the Merchants Na- 
tional one of the finest banking rooms to 
be found in any of the great financial cen- 
ters. 


Robert R. Forgan, son of David R. For- 
gan, has been elected vice-president of the 
National City Bank of Chicago. David R. 
Forgan is president of the National City. 


Acting on the ruling of the Federal Re- 
serve Board 132 member banks of northern 
New Jersey on July 1 were transferred from 
the Reserve District of Philadelphia to the 


Reserve District of New York. This change 
gives the New York Reserve Bank a capital 
far in excess of any other Reserve bank jn 
the system. 


After years of faithful service 
James M. Donald has resigned as Chairman 
of the Board of the Hanover National Bank 
of New York, believing it would impair his 
health to remain longer in an executive 
position with the bank. Mr. Donald still 
retains his interest in the bank and con- 
tinues as one of the directors. 


many 


For Safety and Service, send your legal 
work to Bonded Attorneys listed in the 
Rand-McNally Bankers’ Directory and 
List of Attorneys. 


The Guardian Trust & Savings Bank js 
the name of a new bank just incorporated 
in Seattle. The institution will take over 
the business of the old-established mortgage 
loan business of Joseph E. Thomas & Co. 
and Joseph E, Thomas will be president. 
The formal opening of the bank took place 
early in July. Other officers of the bank 
follow: Lucius E. Marple, vice-president; 
and Thos. H. Kolderup, vice-president and 
cashier. 


Vifty years of successful banking was re- 
cently celebrated by the American Exchange 
National Bank of New York, it having been 
organized as a state bank in 1838, obtaining 
a federal charter in 1865. Its capital in this 
period has grown rfom $500,000 to $5,- 
000,000 and its surplus and profits are close 
to the latter amount. Under the last call 
the bank showed deposits of $75,335,000. 
The executive officers follow: Lewis L. 
Clarke, president; Walter H. Bennett and 
George C. Haigh, vice-presidents; Arthur P. 
Lee, cashier; and A. K, de Guiscard, Elbert 
A. Bennett, Hugh S. McClure and Walter 
B. Tallman, assistant cashiers. 


Moving with the spirit of the times the 
directors of the Grand Rapids Savings Bank 
of Grand Rapids, Mich., have made arrange- 
ments for the erection of a thirteen-story 
building to house the bank in the future. 
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This will be the tallest building in Grand 
Rapids. The building, which is to be built 
by the Grand Rapids Savings Building 
Company, will be fireproof and of the most 
modern construction. 


Absorption of the Muhlenberg County 
Savings Bank by the First National of 
Greenville, Ky., became effective early in 
July. W. A. Wickliffe is president of the 
First National; J. T. 
cashier. 


Reynolds, Jr., is 


Garfield Park State Savings Bank (Chicago) 
deposits are now over the million mark. 
From July 6, 1914, to July 6, 1915, they 
increased from $589,533 to $1,005,932; the 
number of commercial accounts has jumped 
from 816 to 1,205 and the number of sav- 
ings accounts from 3,704 to 5,618. During 
this period the net earnings of the bank 
have been 9 per cent. 


Early last month the Western State Bank 
opened at St. Paul in temporary quarters. 
A new building is being erected for the 
bank. H. C. Hertz is president of the new 
bank. 


George B. Caldwell, former president of 
the Investment Bankers Association and 
vice-president of the Continental & Com- 
mercial National Bank of Chicago, has 
been elected a director of C. W. MeNear & 
Co., investment bankers, of Chicago. Mr. 
Caldwell now is president of the Sperry & 
Hutchinson Co. and the Hamilton Corpora- 
tion of New York. 


Alexander M. Hall II, a member of the 
New York Stock Exchange firm of Rhoades 
& Co., was recently elected vice-president 
of the Liberty National Bank of New York, 
and assumed his duties early in July. 


F. H. Hornby, on July 1, assumed his new 
duties as assistant cashier of the German- 
American Bank of New York. 


Zoheth S. Freeman has announced his’ 


resignation as vice-president of the Liberty 


National Bank of New York. Mr. Freeman 
will remain as a director of the bank, how- 
ever. 


The recent statement of the Continental 
& Commercial National Bank of Chicago 
discloses loans and discounts of $132,417, 
250, cash resources of $78,497,395. Total 
eapital surplus and profits amounted to 
$33,434,193 and deposits aggregate $190,- 
774,341. 


Many of the best known bank advertising 
men attended the recent convention of ad 
men in Chicago. At this world-wide event 
a resolution introduced by these representa- 
tives asked the creation of a financial pub- 
licity department and it is believed this will 
be done. Those signing the call were: Guy 
Wicks Cook of Chicago, M. E. Holderness, 
John Ring, Jr., G. Prather Knapp, Byron 
W. Moser and H. M. Morgan, all of St. 
Louis, W. W. Woodson of Waco and N. B. 
Jackson of Nashville. 


Use the coupons and insure your busi- 
ness sent to Bonded Attorneys listed in 
the Rand-McNally Bankers’ Directory. 


The Springfield National Bank of Spring- 
field, Mass. is receiving so many dimes 
through the medium of a pocket dime bank 
which it is using in connection with its 
savings department, that it can not get rid 
of these dimes in the ordinary course of 
business and is forced to express them to 
the Sub-Treasury. 


At a meeting of the board of directors 
of the Central Manufacturing District 
Bank of Chicago former Assistant Cashier 
John W. Gorby was elected cashier and 
Frank L. Webb was made assistant cashier. 


Junius Spencer Morgan, elder son of J. 
P. Morgan, will become a partner in his 
father’s firm on Sept. 1 next. For the past 
year since graduating from Harvard young 
Mr. Morgan has been connected with the 
Boston banking house of Kidder, Peabody 
& Co. 











EXAMINATIONS AND REPORTS 


H. M. BYLLESBY & CO., ERSINEERS 
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THESE TWO 
ARTICLES 


BANKERS’ NECESSITIES 


Know the exact day, hour and minute your letters, 
deposits, etc., are received. A tremendous help in 
every de partment of a bank. 

Your bank should be equipped with a STAATS machine 
and COSMO time stamp. 

You can devise your own ways to increase the 
efficiency, accuracy, and speed with which your busi- 
ness is conducted. SAFETY FIRST. 

The STAATS’ twenty-three years on the market and 
over one hundred thousand satisfied users is a good 
recommendation. 


Write for booklet and prices. 


GEORGE F. CLUTE MANUFACTURING CO., 358 West Madison Street, CHICAGO 


STAATS MONEY CHANGERS 


COSMO TIME STAMP 
and STORAGE TRAYS 


eT 
Central-State National Bank 


Memphis, Tennessee 


Capital and Surplus $1 000,000.00 


Our Service is Prompt and Efficient 
TEST IT 


Whitney-Central National Bank 


NEW ORLEANS, LA. 


Consolidation of the Whitney National 
Bank, Germania National Bank and Central 


Bank. Savings & Trust Company opened . 
for business July 3, 1905. 


CAPITAL - - $2,500,000.00 
SURPLUS and Undivided Profts $1,597,976.08 


Depository for the State of Louisiana. 
Special Attention Given Collections. 


B/L drafts and other collections on 
Memphis and vicinity a_ specialty 





The Continental and 
Commercial National 
Bank of Chicago 


$21,500,000 
$ 9,500,000 


Bak of Pittsburgh 


OLDEST BANK IN = uarrEn 
STATES WEST 
ALLEGHANY MOUNTAINS 





Capital 


SURPLUS 
and PROFITS . 


Invites accounts of conservatively 
, managed banks. Collections made in all 
| parts of America and abroad. In daily 
| communication with practically every 
> |i ing point in western Pennsylvania 
4 | and West Virginia ~ ~ ~ ~ 


$2,400,000 
3,000,000 


—OFFICERS— 
HARRISON NESBIT : 
WILSON A. SHAW : 
DA Eg chairman of Board 
.F, ee an 24 
LM. “BICKEL 8 bi 


ALEXANDER DUNBAR 
E. M. SEIB —- 
GEO. F. W wat - 


2 : President 
Vice-President and 

of Directors 
Vice-President 
Vice-President 
~ Vice-President 


Ass’ : coon 
$ 3 t 
WRIGHT 3 3 3 3 Ass't Cashier 


Grorce M. ReYNo.ps 


Raupg Van VECHTEN . 
ALex. RoBERTSON 
HerMan WALDECE 
Joun C. Crarr 

James R. CHAPMAN 
Wiutuiam T BruckNER 
NATHANIEL R. LoscH . 
Joun R. WasHBURN . 
Harvey C. VERNON . 
Georce B. Smita 
Wisor Hatrery 

H. Erskine Smita 
Witson W. LaMpPERT . 
Dan NorMAN . 
hier Grorce A. JACKSON . 
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President 


Epwarp S, Lacey, Chairman | Advisory Committee 


ice-President 
Vice-President 
Vice-President 
Vice-President 
Vice-President 
Vice-President 
Cashier 


‘j Assistant Cashier 
. Assistant Cashier 
. Assistant Cashier 
. Assistant Cashier 
. Assistant Cashier 
. Assistant Cashier 
. Assistant Cashier 
. Assistant Cashier 





BITS OF GOSSIP OF BOOKS AND AUTHORS 


James Whitcomb Riley, after a delightful 
winter in Florida, has returned to his home 
in Indianapolis, feeling stronger and better 
than he’s felt for years. 

Mr. John Singer Sargent, who for many 
years has refused to paint portraits at any 
price, now announces his intention of paint- 
ing one more portrait in oils, the sitting 
for which is to be auctioned off to the 
highest bidder, and the proceeds to go to 
the British Red Cross Society. The por- 
trait of the famous Belgian poet Emile 
Verhaeven, which serves as a frontispiece 
to his latest volume of poems, brought out 
last week by John Lane Company, is the 
work of Mr. Sargent, having been done by 
him expressly for this volume. 


Miss Fannie Caldwell Macaulay, of Louis- 
ville, who. was known as Frances Little 
when she wrote “The Lady of the Decora- 
tion” and evidently prefers still to be 
called so, again adopts the Japan she knows 
so well for the scene of “The House of the 
Misty Star: A Romance of Youth and Hope 
and Love in Old Japan.” The narrative is 
told by an old American school-teacher 
long resident near a minor Japanese city, 
and its title is the name of her cottage. 
To her come a missionary blessed with a 
faith that circumstances justify wonder- 
fully, a young man who had been so stricken 
with tropical fever that he imagined him- 
self to be a criminal, and the daughter of 
a widowed native whose husband (the 
girl’s father) was an American artist. 
Here is material for sentiment abundant 
and overflowing, and the author makes a 
great deal of it. The characters are drawn 
with a clearness that speaks well for Miss 
Little’s literary future. 


Howard V. Sutherland, whose “Promise 
of Life” and “Idyls of Greece” have met a 


hearty reception, is now living at Los 


Angeles. He hopes soon to publish a boys’ 
story of adventure in Alaska. Sutherland 
spent many years in the Klondyke and 
knows his Alaska as few others know it. 


When Milo Winter, the illustrator of the 
“Arabian Nights,’ “Robinson Crusoe,” and 
other volumes in the “Windermere” series 
(Rand McNally & Company), was a boy at 
school, he took a strong dislike to German, 
He was given the task of translating from 
English into that language, “William Tell.” 
Winter told his teacher he would prefer to 
quit school; but the teacher, who knew of 
the boy’s talent, bade him express the 
tragedy in pencil sketches. This, of course, 
he did with ease and the drawings were so 
excellent that his father no longer objected 
to his making art the serious object of 
his life. 

One of the popular books for children for 
this fall will be ‘Flower Fairies’, by Clara 
Ingram Judson, of Chicago. Mrs. Judson 
1s the author of “Bed Times Tales’”’ which 
are appearing in forty newspapers and have 
proved a wonderful success with the children. 
Mrs. Judson is editor of the Children’s Page 


in the Indianapolis Star and has a large 
following. 


Harold Titus who is a much sought-after 
writer in the popular magazines and espe- 
cially in the American Boy has a wonderful 
western story which is to be brought out in 
the spring by Rand McNally & Company., 


A new book which every child will want 
is “Mamma’s Angel Child in Toyland”. 
Judging from the advance sales, this book 
will break a record for popularity. Penny 
Ross is the illustrator. 

Margaret Womack Vandercook, who has 
won well-earned fame through “The Loves 
of Ambrose,” was for years a_ society 
reporter in Louisville. 
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Established 1884 United States Depositary 


THE 


Denver National Bank 
DENVER, COLORADO 


Capital Surplus and Profits 
$1,000,000 $1,323,930 


OFFICERS 


J. A. THATCHER, Chairman of the Board 


J. C. MITCHELL DENNIS SULLIVAN 
President Vice-President 


HENRY M. PORTER HARRY C. JAMES 
Vice-President Vice-President 


EDW. S. IRISH J. W. HUDSTON 
Cashier Ass’t Cashier 


W. FAIRCLOTH B. F. BATES 
Ass’t Cashier Ass’t Cashier 


Transacts a General Banking Business. Care- 
ful and Prompt Attention Given to All Business. 
Collections a Specialty. Travellers’ Circular 
Letters of Credit Issued, Available in All Parts of 
the World. Acts as Reserve Agent for National 

. All Facilities Consistent with Sound 


Carefully Extended. Correspondence 


Hanover National 


Bank 


Pine and Nassau Streets 
New York City 


Capital $ 3,000,000 
S's. 15,000,000 


We can arrange to have Banks and 
bankers draw their own drafts on 
Foreign Cities against our account 


WILLIAM WOODWARD 
President 
E. HAYWARD FERRY WM. I. LIG 
Vice President pa oa oot ce 
HENRY R. CARSE <a. t Cashier 
Vice President CHAs. HAMPTON 


SAMUEL WOOLVERTON 
Vice President J- NIEMANN ‘Ass’t 


Cashier Ass’t Cashier 
GEORGE E. LEWIS, Ass’t Cashier 


ENGINEERS 
: CHICAGO 


ILLUMINATE 


Your Window Space at Night 

And use it to advantage in Daylight 
Install an Illumo Changeable Slogan Sign 
With or without Flasher 


We & wes i Sav sng 
5 “TREE Ving 


Price of Sign, including 26 slogans, $26.00 
‘é 


*26 signs in one’’ 


When ordering, mention this Ad and we ° 
will prepay express charges 
Write us to-day 


STRONGHART COMPANY 


Makers of Savings Banks, Bankers 
Service Adv. and Bank Signs 


2919-21 S. State St., Chicago, U. S. A. 


Commonwealth Audit Co, 


1244 First National Bank Buliding 
CHICAGO 


ACCOUNTING IN ALL ITS BRANCHES 


Special Examinations of National, 
State Banks and Trust Companies 


Investigations of Financial Condition of 
Prospective Borrowers. 


For Quick Service 


under 


Any Banking System 


CORN EXCHANGE 
NAT'L. BANK 


PHILADELPHIA 





|. m. 


Established 1873 Incorporated 1910 


McCornick & Co. 


BANKERS 
SALT LAKE CITY, UTAH 


LARGEST BANK BETWEEN DENVER 
AND SAN FRANCISCO 


CAPITAL 


$600,000 
SURPLUS AND PROFITS 


$160,000 
DEPOSITS 


$4,000,000 


Best of Attention Given to Collections 
and All Matters Entrusted to Our Care 


ACCOUNTS SOLICITED 


Franklin 
National Hank 


icanioiall 1900 
Capital Surplus 
$1 ,000, 000 $3,000, 000 


J. R. MCALLISTER, Pres J. We. HAROT, Ass’t Casx. 
J. A. HARRIS, Jr., Vice-Pres J. C. FRANKLAND,Ass’T CasH, 
€.P. PASSMORE, V-P. ano Casu. E. E. SHIELDS, Ass’T Cas. 


Travelers Letters of Credit Issued. 
Foreign Exchange in all its Branches. 
Accounts of Banks, Bankers, Cor- 
porations, Mercantile Firms, and 


Individuals Solicited. . ... - 





EXAMINATIONS AND REPORTS 


BYLLESBY & CO., 
CONT’L & COM’L BANK BLDG. 


ENGINEERS | 
CHICAGO 


American 
National Bank 


RICHMOND, VA. 


OLIVER J. SANDS, Presivent 


Capital and Surplus 


$1,600,000 


Collections Receive Prompt 
Attention. Correspondence 
Invit e « 


The First National Bank | 
OCILLA, GA. 


Capital Stock - - - 
Surplus and Profits - 


$75,000.00 
34,000.00 


$109,000.00 


Deposits - - - - = 275,000.00 


OFFICERS 


M. J. PAULK, Pres. . E. HOWELL, Vice-Pres. 
E. A. TAPP, Cashier AY CADWELL, Ass’t Cash, 


We solicit your collections and business, and 
give prompt and careful attention. 


OWEN T. REEVES, Jr. 
M. W. TILDEN 

GEO. M. BENEDICT 
M. PALENSKE 

F. N. MERCER 

H. P. GATES 


PRESIDENT 
VICE-PRESIDENT 


Ass'T CASHIER 
Ass'T CASHIER 
Ass'T CASHIER 





The 
Drovers National 
Bank 


Union Stock Yards, Chicago 


Capital, Surplus 
and Undivided Profits 
$1,053,399.18 


Has the Same Facilities for Reserve Deposits 
as Any Other Chicago Bank 


To Banks and Bankers having more or less Live Stock 
Business, this Bank offers exceptional Advantages 
and solicits correspondence as to terms and facilities 
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‘ STATE AND COUNTY DEPOSITORY 


CASHIER | 








EXAMINATI 


> 
oy Les 


be] 
Y 
CONT’L & COM'L B 


TRUST COMPANY 
SAVANNAH, GA. 
CAPITAL - -_ - - - - - $ 630,000 
Surplus and Profits - - - - - 600,000 
Deposits - - - - - - - ~ 2,500,000 


We Invite Accounts from Banks and 
Bankers, Corporations and Individuals 


Personal Attention Given to Collections. 


THE RALEIGH BANKING 


AND TRUST COMPANY 
RALEIGH, NORTH CAROLINA 
Successors to 


THE RALEIGH NATIONAL BANK, 1865-1885 
THE NATIONAL BANK OF RALEIGH, 1885-1905 


An Honorable Record for nearly 50 years. 
Send Us Your Collections. Prompt Ser- 
vice, Low Rates. 


CORRESPONDENCE SOLICITED 


Third National Bank 


ATLANTA, GA. 

FRANK HAWKINS President 
~ @ T Vice-President 

- Vice-President 
: - Cashier 
Assistant Cashier 
Assistant Oashier 


$1,150,000 
4,500,000 


Collections Promptly and Carefully Made by 
Competent Employees 


THOMAS ©. ERWIN : 
RALPH W. BYERS - 
4. M. BERGSTROM 
Capital and Surplus - 
Deposits - iy s = 


DESIGNATED DEPOSITARY 
of the UNITED STATES 


First National Bank 
LOS ANGELES, CAL. 
CAPITAL js . ° . $1,500,000 
SURPLUS & UNDIVIDED PROFITS 2,235,000 


OFFICERS 


JM. ELLIOT, Pres, 

STODDARD JESS, Vice-Pres. 
W. C. PATTERSON, Vice-Pres. 
JOHN P. BURKE, Vice-Pree. 
INO. 8. CRAVENS, Vice-Pres. 


W. T. S. HAMMOND, Cashier 
A. C. WAY, Ass’t Cashier 
E& S&S. PAULY, Ass’t Cashier 
E. W. COE, Ass’t Cashier 
A. 8B. JONES, Aes’t Cashier 


ANK BLDG. :: 


| 


~ 
& 


AND 


REPORTS 


Cco., = 
CHICAGO 


THE 
Austin National Bank 
AUSTIN, TEXAS 
CAPITAL - $300,000.00 
SURPLUS & Undivided ‘Prokts 390,000.00 
DEPOSITS - - - - - - $3,000,000.00 
UNITED STATES GOVERNMENT DEPOSITORY 


President 
- Vice-President 
Vice-President 
Morris HIRsHFELD - Cashier 


C M. BarRTHOLOMEW - - Assistant Cashier 


Unexcelled facilities for the very best care of all business 
entrusted to us 


C. A. PRATT, President 
E. G. THOMPSON, Vice-Pres. 
HARRY LASKER, Vice-Pres. 


E. F. HUSSMAN, Cashier 
R. H. THOMPSON, Ass't Cashier 
THE W. B. KENNEDY, Ass't Cashier 


EXCHANGE NATIONAL BANK 


LITTLE ROCK, ARK. 


CAPITAL, Paid Up - - $ 300,000 
SURPLUS and Undivided Profits 235,000 
DEFGSITS < «= <= « 1,950,000 


We Solicit your Arkansas Collections, particularly 
your Little Rock Items. Correspondence Invited 


Girard 
National Bank 


PHILADELPHIA 


Capital - - - 


Surplus and 
Net Profits ~ 


Deposits - - - 


$ 2,000,000 
= 4,500,000 
- 44,000,000 
JOSEPH WAYNE, - 
EVAN RANDOLPH, 


ice-President 


Vi 
T. E. WIEDERSHEIM, 


ice President 
HTO) 


CHARLES M. ASH 

A. W. PICKFORD, Cashier 

ALFRED paRRati pe 

FRANCIS EY snmanaae Cashier 
wees of the Board 


Have You a Philadelphia Account? 


You need one to properly handle 
your business 


resident 
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EXAMINATIONS AND REPORTS 


& CO., ENGINEERS 
COM'L BANK BLDG. :: CHICAGO 


FOURTH sian 


GIRARD TRUST 


NATIONAL BANK COMPANY 


N. E. Cor. BROAD anv CHESTNUT STs, 
ATLANTA, GA. PHILADELPHIA 


Acts as Executor, Administrator, Trustee, Assignee, 
and Receiver. _ Financial Agent for Individuals or 


- ™ 2 - Corporations. Interest allowed on Individual and 
Direct Connection with Every Banking Corporation Accounts. Acts as Trustee of Corpor. 


ea . ation Mortgages. Depositary under plans of Reorg- 
Town in Georgia. ; anization, Registrar and_Transfer_ Agent. hen 
Modern Banking Facilities. Satisfactory entire charge of Real Estate. Safes to Rent in 
$ Burglar-Proof Vaults. 
Service Always. 


E. B. MORRIS, President 
A *< NACKSON 2d Vine Pont 
. A. JACKSON, Jice-President 
} eS CHARLES J. RHOADS, 3d_V.-P. and Treasurer 
_— d $600,000.00 GEORGE H. STUART III, Ass't Treasurer 
M 8. 7E, Secretary 
urpius an 780.000.00 SAMUEL W. MORRIS, Ass’t Secretary 
Profits * ’ ’ JONATHAN M. STEERE, Trust Officer 
MINTURN T. WRIGHT, Real Estate Officer 


MANAGERS 


OFFICERS EFFINGHAM B. MORRIS JAMES SPEYER 


JOHN A. BROWN, JR. EDWARD J. BERWIND 


JAMES W. ENGLISH, President. ee ee ache ygtant hp sty 


WILLIAM H. GAW EDW. T. STOTESBURY 

th a, oe : FRANCIS I. GOWEN CHAS. E. INGERSOLL 

JOHN K. OTTLEY, Vice-President. hepa ge al as eee 
CHAS. I. RYAN, Cashier. HENRY TATNALL HENRY B. COXE 
. ; ISAAC H. CLOTHIER E. C. FELTON 
WM. T. PERKERSON, Asst. Cashier. I3RAEL W. MORRIS WILLIAM T. ELLIOTT 
= i C. HARTMAN KUHN W. HINCLE SMITH 

JAMES M. THOMAS, Asst. Cashier THOS. DEWITT CUYLER 


B. DAWSON COLEMAN 


The 


Colorado National Bank The Merchants: 
Denver, Colorado : EF) aq tional Bank 


UNITED STATES DEPOSITORY 
We invite your Denver Banking Account 7 Indianapolis, Andiana 


Capital . .. . .$ 500,000 


Surplus and 
Undivided Profits . 1,500,000 CAPITAL 


Deposits . . . . . 16,000,000 $1,000,000 


GEO. B. BERGER, Pres. 


ee SURPLUS and UNDIVIDED PROFITS 
DENNIS SHEEDY, Vice Pres. ; | 
T. R. FIELD, J. H. KOLB, K.t H. WOODWARD $ 9 5 0 . 0 0 0 (EARNED) 


Asst. Cashiers 


We furnish Kountze Brothers, O. N. FRENZEL, President 
New York, Foreign Letters of Credit J. P. FRENZEL, Vice-President 


= ana FRED’K FAHNLEY, Second Vice-President 
Our Collection Facilities are Excellent OSCAR F. FR ENZEL, ‘ate, 


J. P. FRENZEL, Jr., Assistant Cashier 
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THE 


Corn Exchange Bank 


OF NEW YORK CITY 


Head Office, William and Beaver Sts. 


33 Branches Throughout 
Manhattan and Boroughs 


THE BANK FOR SERVICE 


CAPITAL AND SURPLUS 


$10,244,282.18 


DEPOSITS 
$94,192,435.89 


Member N. Y. Clearing House 
Your Account Invited. 


The Oldest Bank THE Chartered by Conti- 
in America nental Congress 1781 


BANK OF NORTH AMERICA 


(NATIONAL BANK) 
PHILADELPHIA 


NET PROFITS, over 
DEPOSITS, over 


HARRY G. MICHENER, President 
SAMUEL D. JORDAN, Cash 

WILLIAM J. MUR: PHY, aus t "Cashier 
RICHARD S. McKI NLEY, Ass’t Cashier 
CHARLES M. PRINCE, Ass’t Cashier 









ESTABLISHED 1870 


MERCHANTS NATIONAL BANK 
RICHMOND, VIRGINIA 


JOHN KERR BRANCH, Pres. GEO. H. KEESEE, Ass’t Cashier 
THOS, B. McADAMS, V.-P.& C'r G. JETER JONES, Ase’t Cash, 
JOHN F. GLENN, V.Prea. A. C. BAYLIS, Ase’t Cashier 
«R. PERDUE, Ase't Cashier W.F. AUGUSTINE, Asa’t Cash, 
J. C. WHITE, Ase’t Cashier 
CaPiTaL = ” - 200,000.00 
SURPLUS AND PROFITS |, 200,000.00 
PosiTts = = # 7,300,000.00 
WE CAN MEET YOUR BANKING REQUIRE- 
MENTS INTELLIGENTLY AND TO 
YOUR SATISFACTION 


EXAMINATIONS AND REPORTS 


H. M. BYLLESBY & CO., ENGINEERS 
CONT'L & COM'L BANK BLDG. 
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The Wisconsin 


National Bank 


of Milwaukee 


L. J. PETIT President 
HERMAN F. WOLF Vice-Presider:t 
L. G. BOURNIQUE Vice-President 
WALTER KASTEN Vice-President 
J. M. HAYS Cashier 
FRANZ SIEMENS Asst. Cashier 
WILLIAM K. ADAMS Asst. Cashier 
F. K. McPHERSON Asst. Cashier 
A. V. D. CLARKSON Asst. Cashier 


Capital - $2,000,000 
Surplus - 1,000,000 
United States Depository 


Special Attention Given to Collections 


All Business Entrusted to this Bank will be 
attended to carefully and without delay 





The New 
Farley National Bank 


MONTGOMERY, ALA. 


OFFICERS 


oa 5. pAuasr : . . President 
P. OR : 1st Vice-President 
y s; PINCKARD - : . 2d Vice- = 
. VINCENTELLI . hier 
GROVER KEYTON ” Manager aeteas “Dept. 


Capital - $200,000 


Surplus and 
Profits - - 54,410 


@ We collect direct all items payable 
at other Alabama points. 


@. We do not favor indirect methods 
of collecting any of our Southern 
items. i-:  t-: %3 ted 











































































REPORTS 


ENGINEERS 
: CHICAGO 


LT 
AUSTRALIA AND NEW ZEALAND. 


BANK OF NEW SOUTH WALES. 


(ESTABLISHED 1817). 


Paid-up Capital : - . - - $17,500,000.00 

Reserve Fund - - - - - 12,500,000.00 

Reserve Liability of Proprietors - - - _17,500,000.00 

“ a = $47,500,000.00 

Aggregate Assets 31st March, 1914 $254,228,600.00 
). RUSSELL FRENCH, General Manager. 


347 BRANCHES and AGENCIES in the Australian States, New Zealand, Fiji, Papua, (New Guinea), and London. 
The Bank transacts every description of Australian Banking Business. Wool and other Produce Credits arranged, 


Head Office: GEORGE STREET, SYDNEY. London Office: 29, THREADNEEDLE STREET, E. Cc. 


THE BANK OF TORONTO 


Head Office, TORONTO, CANADA. Incorporated 1855 
PAID UP CAPITAL . $ 5,000,000 Bankers in New York, Nat'l Bank of Commerce 
RESERVED FUNDS , $ 6,402,810 Bankers in Chicago, First National Bank. 


TOTAL ASSETS “i $60,000,000 Conieee So eet Oe The London City & | 


GENERAL BANKING BUSINESS CONDUCTED 


Our numerous Branches and extensive list of banking correspondents in Canada enable us to 
offer to United States Banks and business houses a prompt and accurate Collection Service. 


THOS. F. HOW, General Manager T. A. BIRD, Chief Inspecior 





THE BANK OF OTTAWA. 


ESTABLISHED 1874 HEAD OFFICE, OTTAWA, CANADA 


CAPITAL AUTHORIZED $5,000,000 
CAPITAL PAID-UP 3,500,000 
REST AND UNDIVIDED PROFITS 4,118,167 


This Bank is in a Position to Undertake any kind of Banking Business and has Special 
Facilities throughout the Dominion of Canada for the Collection of Commercial Paper 


NEW YORK AGENTS: BANK OF MONTREAL, NATIONAL BANK OF COMMERCE 


THE CANADIAN BANK OF COMMERCE 


Established 1867 
Head Office: TORONTO a. 
Paid-up Capital $15,000,000 Reserve Fund $13,500,000 


SIR EDMUND WALKER, C. V. O., LL. D., D. C. L., President 
ALEXANDER LAIRD, General Manager JOHN AIRD, Assistant General Manager 


Over 380 Branches throughout Canada, and in the United States, England and Mexioo 


hee et et et et et 


This Bank, with its large number of branches, offers to correspondents unexcelled facilities 
for the transaction of every kind of banking business in Canada and all parts of the wor 
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TIONS AND REPORTS 


BY & CO., 
"L BANK BLDG. :: 


H. B..MACKENZIE - - _ General Manager 
z. ‘ HARVEY - Supt. “of Eastern Branches, Montreal 

ROWLEY - - - - - Chief Inspector 
° " INDERSON - ef - = ” Superintendent of Branches 


ENGINEERS 
CHICAGO 


3% pases « Supt. of Central Branches, eualots 
GILLARD, A. S. HALL and N. V. R. NS 


B. C. GARDNER and H. R. POWELL 
Assistant Inspectors 


Saaees 


m Bank of British North America 


Paid-Up Capital - $4,866,666.66 


Reserve Fund -$3,017,333.33 


BRANCHES THROUGHOUT CANADA 


Established in 1836 


Head Office: 5 Gracechurch St., LONDON, E. C. 
— in the United States: 


NEW YORK, 52 Wall St., wet. Onn . SPC Hast 
52 Wa ver an Tison, ts. 
erchants Loan and Trust Company. SAN FRANCISCO, 264 California St., A. ae jee 2 


Incorporated by Royal Charter in 1840 


St. James Street, MONTREAL 
HICAGO: 
G. Fry and A. S. Ireland, Agents. 


Northwestern National Bank 


MINNEAPOLIS, MINN. 


EDWARD W. DECKER, President 
JOSEPH CHAPMAN, Vice-President 
JAMES A. LATTA, Vice-President 
ALEX. V. OSTROM, Vice-President 
WM. E. BRIGGS, Vice-President 


TOTAL RESOURCES 


Union 
National Bank 


Cleveland, Ohio 


Capital - - $1,600,000 
Surplus and Profits 1,075,000 


OFFICERS 
WARREN S. HAYDEN, Chairman of the Board 
GEORGE A. COULTON, President 
WILLIAM E. WARD, Vice-President 
. ELMER E. CRESWELL, Vice-President 
WALTER C. SAUNDERS, Cashier 
FRED W. COOK Assistant Cashier 
ARCHER E. CHRISTI AN, Assistant Cashier 
CARL F. MEAD, Assistant Cashier 


We invite the accounts of Banks and 
Bankers, and offer the best terms 
consistent with conservative banking 


Established 1872 


ROBERT E. MACGREGOR, Cashier 
8. H. PLUMMER, Ass’t Cashier 

H. P. NEWCOMB, Ass’t Cashier 
W.M. KOON, Ass’t Cashier 

HENRY J. RILEY, Ass’t Cashier 


$39,700,000 


Some Facts About 


The Rand McNally 


Bankers’ Directory 


1. Is the most accurate and carefully edited publica-" 
tion of its kind. (Write for our circular, ‘“* More 
Testimony.’’) 


Is always the first Bank Directory on the market 
and is published nearer to the date of the infor- 
eo it contains than any other similar pub- 
ication. 


Has the largest paid circulation of any similar 
publication in America. 


Has the largest paid bank circulation of any pub- 
lication in America, of whatever kind. 


This circulation is increasing rapidly every year. 


Is the Official Directory for the State Bankers’ 
a of Ohio, Kansas, Montana and Ken- 
tucky 

Is the Official Numbering Agent for The American 


Bankers Association. 


“A Reliable Book published by a Responsible 


House.” 


It costs the same? Why not get 
the Best ? 


Two Editions each year, January and July 
$6.00 the copy, delivered 


Is Your Order In? 
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‘LLOYDS BANK| 
Ll M ITED. | A Service based on the 


facilities and experi- 





Head Office: 


| 71, LOMBARD STREET, LONDON, E.C. ence gained during 


half a century is ex- 
tended to Banks and 
Bankers by The First 
National Bank of 

; Chicago. Correspond- 


‘THIS BANK HAS OVER 880 OFFICES | ence is invited by this 
IN ENCLAND AND WALES. 
Colonial and Foreign Department: | old, strong and con- 


, penemaend a &. 6. servative bank 


| French orm LLovDs BANK (FRANCE) LIMITED, 
with Offices at Paris, Sanu, Biarritz & Havre. | 


(85 = = ‘£1. ) 
Capital Subscribed - $ 156,521,000 


| 
| 
| 
Capital paid up = - + «©=—-25,043,360 | 
Reserve Fund - - 18,000,000 | 
Deposits, &c. - - 590,869,295 | 
Advances, &c. - - wow 98,235 | 





The First National 
B an k OF FORT WORTH, The Seaboard 


TEXAS 


CAPITAL SURPLUS and PROFITS RN ational Bank 
$1,000,000 $350,000 of the City of New Pork 


Texas Items and Collections Handled Direct 
Efficiently Serves a Large Territory 


NATIONALIZED 1885 East, West, North and South 
National Bank of Tacoma 


TACOMA, WASH. 


R. S$. STACY, Pres. W. M. LADD, Vice-Pres. 

G. S. LONG, Vice-Pres. E. T. WILSON, Vice-Pres. 
STEPHEN APPLEBY, Cashier 0. A. YOUNG, Ass’t Cashier 
R. RB. MATTISON, Ass’t Cashier 
OLDEST BANK IN TACOMA 


Capital, $1,000,000 Surplus, $170,000 
UNITED STATES DEPOSITORY 


We Want your Tacoma Bank Account and Collection Items for the 
Pacific Northwest. Superior Facilities. Moderate Rates. 


Accounts Solicited 


. G. Bayne, President 
. G. NELson, Vice-President 
. C. THompson, Vice-President 
. L. Grit, Vice-President 
oe CLEVERLEY, Cashier 
. N. DE VAUSNEY, Ass’t Cashier 
. C. Emory, Ass’t Cashier 
. M. JEFFERDS, Ass’t Cashier 


OME gmomm 


Advertise in THE RAND-McNALLY BANKERS’ MONTHLY 
















COMMERCIAL ATTORNEYS 
THE UNITED STATES 


NAMES GIVEN IN THIS LIST ARE RECOMMENDED TO US 
AS BEING ENTIRELY TRUSTWORTHY AND RESPONSIBLE 
IN MATTERS OF COMMERCIAL LAW, COLLECTIONS, AND 
ANY LEGAL BUSINESS ENTRUSTED TO THEM 


AND 

















Town and County 
en 


ARIZONA 








ABKANSAS 


Name 


BAKER & BAKER, Refer- 
ence: Valley Bank. 








iHeber Springs**tCle- 
burne 


J. D. WATT. 





CALIFORNIA 


Beisleyert Alameda 
iFresno* Fresno 


iLos Angeles**} ..Los A. 


San Jose**t Santa Clara 





Stockton**t 8’n Joaquin 





KEYES & MARTIN. 
EVERTS & EWING, Att’ys 
for Union National Bank. 
FLINT, GRAY & BARKER, 

Title Ins. Bldg. Attorneys 
for First National Bank 
C. L. WITTEN, General law 
practice. Refers - banks 
and business house: 
WEBSTER, WEBSTER & 
BLEWETT. 





COLORADO 


sOrdway**t... 
ilverton**t ..San Juan 













Crowley 


CONNECTICUT 


JOHN M. MEIKLE, Refers to 
any bank in the city. 
FRANK L. ROSS. 









Meriden**} . NewHaven 
New Britain**t Hart’d 


FLORIDA 
aFort Myers**t..... Lee 
Ybor City**t . Hillsboro 
GEORGIA 





iThomasville**t Thomas 





HAWAIIAN ISLANDS 





















iMonmouth* Ww 
Mt. Comnaeey. ‘Wabash 
Quiney** 






County Seat. 





A. R. CHAMBERLAIN. 
GEORGE W. ANDREW 


R. W. RANDELL. 
HARRY N. SANDLER. 


LEBBEUS DEKLE. 


W. S. WISE 
A. 8. HUMPHREYS. 
King Street. 


a DANIELS, 943- 
ee | Bldg. Collec- 

‘ae e in foreign coun- 
tries as well as U. 8. Com- 
mercial, Probate, and Keal 

8 Refers to 8. 8. 
White Dental Mfg. Co.; Cont. 


Estate Law. 


& Com’! Nat. Bank. 
SAFFORD & GRAHAM. 
HOWARD P. FRENCH. 


MATTHEW F. CARROTT, 
24-25 Stern Bldg. Refers to 
State Sav. Loan & Trust Co. 


33 


*Express Office. 


Town and County 


INDIANA 


aValparaiso**t ... Porter 


KANSAS 





IN 
CANADA 












F. R MARINE. Reference: 
Farmers Nat'l Bank and State 
Bank of Valparaiso. 





W. H. VERNON, SR 





KENTUCKY 


aCalhoun**t ....McLean 


aCovington**t ... Kenton 
aLexington**t ..Fayette 


aLouisville**t . . Jefferson 
continued 





aNewport**t ..Campbell 


LOUISIANA 
sOpelousas**t St. Lan’y 
MARYLAND 


aBaltimore**t Baltimore 


aHagerstown**t 
ashington 


MICHIGAN 


Boyne City**Charlevoix 
Boyne Falls**t 

Charlevoix 

aGrand Rapids**t .Kent 


Tecumseh**t. . Lenawee 


MISSOURI 


sSt. Josepb**} Buchanan 


MONTANA 


Crocker**t+ ..Pulaski | ROY W. REED. 
Dixon**t ..... Pulaski | See Crocker. 
Richland**® . Pulaski | See Crocker. 








aBig Timber**tSweetGr. 
Medicine Lake*.. Valley 





Report Name Taken from Rand McNally & Co.’s Bankers’ and Attorneys’ Directory List. 
*Money Order Office. 


(77) 


tTelegraph Station. 










WM. B. NOE. 
BURCH, PETERS & CON- 
NOLLY. General practice. 
BAILY D. BERRY. Refers to 
Phenix & Third Nat. Bank. 
SNOW-CHURCH &CO. Legal 
Department. Practicein State 
and federal court. Desposi- 
tions taken before W.M. Sale. . 
ae Public. Reference: 
fn Loui or trust company 
=. ae, 
PETERS & 
BO SNNOLLY. General prac- 
tice. 







LEON 8S. HAAS. 


THOMAS HOWARD EM- 
BERT, Suite 1403 Fidelity 
Bldg. Practice in State and 
Federal Courts, References: 
National Bank of Baltimore, 
O'Neill & Co., and Crane 













Co. Special Department for 
pe merrnuer collections and 
adjustments. 

<a ‘& HUMRICH- 
OUSE 

HARRIS & RUEGSEGGER. 

See Boyne City. 


WILSON & JOHNSON. 
References: Kent State Bk., 
Grand Rapids Nat. City 
Bank tnd ichigan Trust Co. 

FRED’K B. WOOD. General 

Law Practice. 


SPENCER & LANDIS, At 
torneys for Burnes Nat. Bk. 


2 B. eras. 
. A. HED 


YState Capital. 


78 


Town and County 


NEW HAMPSHIRE 
aKeene**t 


NEW MEXICO 


aCarlsbad**t 


NEW YORK 
aKingston**t ....Ulst®™ 


aNewYork City**t 
New York 


Watervliet *t ..Albany 
NORTH CAROLINA 
aOzxford**t ...Granville 


NORTH DAKOTA 





Name 


PHILIP H. FAULKNER. 


J. H. JACKSON. 
BUJAC & BRICE. 


WM. D. BRINNIER. 


JOSEPH A. ARNOLD and | 


assistants. Rooms 70 and 75, 
22 William St. General prac- 
tice in all State and Federal 
courts. Bankruptcy matters. 
Collections given assidu- 
ous attention. Commissions 
carefully executed. Refers to 
the Farmers Loan & Trust 
Co., New York City. 


B. W. KNOWER. 


G. D. BRUMMITT. 





aStanley**t ..Mountrail 


OHIO 
aCincinnati**t Hamilton 


OKLAHOMA 
aFairview**t 
Frederick**t.... 
aHoldenville**t .Hughes 


«Walter**t 
OREGON 


Cotton 


aThe Dalles**+ ...Wasco 
PENNSYLVANIA 
aEaston**t .. North’pton 


Philipsburg**t . .Center 
PHILIPPINE ISLANDS 


SOUTH CAROLINA 


aConway**t Horry 
Mullins**+ Marion 





RAY O. MILLER, State’s 
Attorney. 


BURCH, PETERS & CON- 
NOLLY, First Nat'l Bk. Bldg. 
Refer to Brighton German 
Bank Co. 

EDWARD H. BRINK, (W 
Slee Walker, James R. Clark, 
Bowry - 2 e i E. 

erfey, John C. “oe. 
Fourth National Bk. Bldg. 
Reference in any trade center 
upon request. 

SQUIRE, SANDERS & 
DEMPSEY, Leader News 
Bldg. a for Bank of 
Commerce ational Asso- 
ciation, and Union Nat. Bk. 

WM. L PARMENTER. 


FRANK L. WELLS 

AHERN & SEARCY. 

JOHNSON & CORDELL. 
Reference: State Nat'l Bank. 

AMIL H. JAPP. 


EDWARD E. GRAY. 
F. W. WILSON. 


KIRKPATRICK & MAX- 
WELL. 
J. M. SHERWIN AND W. 


S. CARROLL. 
GEO. W. ZEIGLER. 


WOLFSON & WOLFSON. 
Attorneys for International 
Banking Corporation. 


H. H. WOODWARD. 
HOYT McMILLAN. 


SOUTH DAKOTA 


aBallinger**t ... Runnels 











Town and County 


aSioux Falls**t 
Minnehaha 


White River ..Mellette 
TEXAS 


aDalbart**t ....Dallam 


Higgins* ®t... Lipscomb 
aMt. Vernon**t Franklin 
aSan Antonio**t Bexar 





WASHINGTON 


aColville**+H ... Stevens 


aDayton**t...Columbia 
Kennewick*® .. . Benton 
sSeattle**t 


aWenatchee**t. ..Chelan 


WISCONSIN 
aBaraboo**t 


ALBERTA 
Edmonton**t Edmont’n 
QUEBEC 


Quebec 


RECOMMENDED COMMERCIAL ATTORNEYS (Cont’d) 


Name 


se 


SS 


THOMAS R. NE 
BAILEY & VOORH: 
ttorneys for Si 

Nat. Bank, ~ O ne 

gash Co., = Cen. R. R. Co, 
- American rt 

R. G. Dun & Co. Co, ons 
C. E. KELL. 


HS —____________ 


WADE & DOSS. 
CLIFFORD BRALY and w 
B. CHAUNCEY. d 
ADKINS & SEWELL. 
K.P. INGRUM. K 
233 Moore Bldg. Ref 
Frost Nat. pons _s 
TERRELL, WALTHALL & 
TERRELL. Central Tr. 
Bldg. Reference: Central 
Tr. Co. or any reputable 
business man of this city. 


———_—_—_—_——_— 


STULL, WENTZ & BAILEY, 
ROY R. CAHILL, 
MOULTON & JEFFREY. 
BEECHLER & BATCHELOR 
New York Block. Practice 
in all Courts. Depositions 
and Collections. 
PRESTON & THORGRIM- 
SON. Lowman Bldg. Refer 
to the Seattle National Bank. 


LUDINGTON & SHINER. 


BENTLEY, KELLEY é 
HILL. 


HYNDMAN & HYNDMAN. 


BELLEAU, BAILLARGEON 
& BELLEAU, Barristers. 
Attorneys for La Banque 
Nationale and the Quebec 
Ry. Light, Heat & Power 
Co. 


FOREILGN 


FRANCE 
Dept. Seine 


ee 

DONALD HARPER, WAI- 
TER V. R. BERRY, and 
BENJAMIN H. CONNER, 
Attorneys-at-Law, 32 Ave 
nue de L’Opera. Members 
of the New York Bar and 
United States Supreme Court. 
References: American 
bassy, 18 Avenue Kleber, 
Paris; Morgan, Har, 
Compan. 31 Boulvd. 
mann, Paris; Munroe | 
Company, 7 rue Scribe, Paris; 
O’Brien, Boardman & Platt, 
2 Rector Street, New York 
City. 


Report Name Taken from Rand McNally & Co.’s Bankers’ and-Attorneys’ Directory List. 


asCounty Seat. 


*Money Order Office. 


*Express Office. 


tTelegraph Station. 


{State Capital 
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ooo 


F., O. WATTS, PRESIDENT 
T. WRIGHT 

VICE-PRESIDENT 
R. S. HAWES 
VICE-PRESIDENT 

F. K. HOUSTON 
VICE-PRESIDENT 
WwW. W. SMITH 
VICE-PRESIDENT 
J. R. COOKE 

CASHIER 


D’ A. P,. COOKE 

Ass'T CASHIER 
H. HAILL 
Ass’'T CASHIER 
E. C. STUART 
Ass'T CASHIER 
M. E. HOLDERNESS 

Ass’T CASHIER 

W. C. TOMPKINS 


ee AuDITOR 
COR. BROADWAY AND OLIVE 


Resources, $38,000,000.00 


Tie OLD COLONY TRUST COMPANY of Boston 

was incorporated May 8th, 1890, and while it is 
not an old banking institution, it holds a position in the 
public confidence of which its Officers and Directors are 
justly proud. With resources in excess of $100,000,000 
it ranks as one of the largest trust companies in the 


United States. 


CITIZENS NATIONAL BANK 


CINCINNATI, OHIO 
UNITED STATES, CITY AND COUNTY DEPOSITORY 


CAPITAL . - $2,000,000.00 
SURPLUS ana PROFITS 2,126,850.00 
& yo Sern par" Cashi Wat Do eno Vico Bree. power sonar. Vice-Pres 
HARD » Cashier Ass’t Cashier H, Ass’t Cashier 
Accounts of banks, bankers, corpesetions, ian and individuals accepted on the most liberal terms consistent 


with modern and careful Travelon? letters of credit issued on Union of London and Smith’s 
Limited, London. Collections a specialty. 


[ -SarED STATES DEPOSITORY .... THE OLDEST NATIONAL BANK IN THE COTTON STATES. 


|cz CURRIER, President FRANK E. BLOCK, Vice-President 33. S. FLOYD, Vice-President 
G.R. DONOVAN, Cashier J. S. KENNEDY, Assistant Cashier LEITNER, Ass’t Cashier 


ATLANTA NATIONAL BANK ATLANTA, GA. 


NO. 1559. 


DIRE“ rORS—C. E. 1a Gnas Ls ed R. eperen, J. J. Spalding, 


CAPITAL, $1,000,000 SURPLUS AND $1,300,000 
DEPOSITS 7,300,000 UNDIVIDED PROFITS pene 


Tramets a ew banking business. Accounts of banks, bankers, merchants, and others solicited. 
ence receives our immediate attention. We collect direct on all points in the State. 
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ENGINEERS 
CHICAGO 


GROUND WILL SOON BE BROKEN FOR 


CHICAGO’S NEW PRODUCE TERMINAL 


2 ial Fp: 
PRODUCE. TERMINAL:.CORPORATION | 


THINTYNI NTH ST 6-ASMCANDORE f 
CHLCAGO ILL $ y 


Plan of Chicago’s Produce Terminal 


This project involves a total investment of $20,000,000. It embraces 100 
acres on the south side of Thirty-ninth Street from Ashland to Western Aves. 


OFFICERS AND DIRECTORS 


JOHN A. SPOOR, President 
ARTHUR G. LEONARD, Vice-President ANDERSON PACE, Secretary H. E. PORONTO, Treasurer 


RICHARD FITZGERALD W. C. LANE F. H. PRINCE EUGENE V. R. THAYER 


CRANE COMPANY’S | s6000'000 WORKS 


Now Completed at Forty-first 
Street and Kedzie Avenue 


Photographed February 10, 1915 


Over 2,000x240 feet completed. This Plant is six miles from the City Hall and 
one-half mile south of Drainage Canal. Employs from 6,000 to 7,000 hands 
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ENGINEERS 
CHICAGO 


“= National City Bank 


of NEW YORK 
Original Charter Dated 1812 


Capital Fully Paid - - $25,000,000.00 
Surplus and 


Undivided Profits - = $35,449,529.55 


OFFICERS 


JAMES STILLMAN........ Chairman of the Board 
ANK A. VANDERLIP President STEPHEN E. ALBECK Assistant Cashier 
ILLIAM A. SIMONSON. ..... Vice-President ARTHUR H. ao Phone ana Assistant Cashier 
HORACE M. KILBORN . ... Vice-President WILLIAM REE Assistant Cashier 
JAMES A. STILLMAN. .... Vice-President THOMAS A. RE NOLDS once Assistant Cashier 
JOHN E. GARDIN .... Vice-President TAMERS TE. CARTON. .....600008. Assistant Cashier 
SAMUEL McROBERTS. .... Viee-President JAMES MATTHEWS............. Assistant Cashier 
JOSEPH T. TALBERT. .... Vice-President JACOB WOHNSIEDLER......... Assistant Cashicr 
iS V ‘H .... Vice-President HARRY T. JOHANSEN ..........Assistant Cashier 
Vice-President GEORGE E. ROBERTS......Asst. to the President 
. . Vice-President EDWARD P. CURRIER......Secy. to the President 
y ANDREW MILLS, Jr Mer. Bond Dept. 
Vice-President JOSEPH T. COSBY Mer. Foreign Dept. 
Vice-President GUSTAVE H. MOTTELER Asst Mer. Foreign Dept. 
- Cashier LEO J. BURNES Asst. Mer. Foreign Dept. 
WALTER a RAPPAN a.6 silanes Assistant Cashier GEORGE A. KURZ Asst. Mer. Foreign Dept. 

JOHN G. SCATTERGOOD 


The Foreign Exchange Department buys and sells Drafts and Cable Transfers; issues Commercial 
Credits and Travelers’ Letters of Credit, available in all parts of the world; 
makes collections and does a general foreign banking business. 


Financiers 2 Purchasers 
° ON 
Engineers (RE) ) Contractors 
Operators ) Managers 


of Public Utility a Industrial Properties 
REPORTS—VALUATIONS—ESTIMATES 
43 Exchange Place.......... New York 


London San Francisco Chicago 
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An interior or apartment house tela: 


. phone system is a _— improvemeng. 
, oye , 7 ve tiquat 8 : 
Fk , = & over an antiquated arrangement gf! 


bells, annunciators and speaking tubes! 
The use of our “Tntra-Phone* saves 


, time, labo id patience. in 
FORGERIES, ERASURES, INK, , everal styles, adapted for factory rap 


oo — eoaes for factory, 

ral ence, hospital, office, apartment 

PAPER, ETC. See Sak other use. Press a button and yp 
: : . PP * have direct communication. 

Thirty Years’ Court Experience s Write for particulars and prices, 


155 North Clark St. Chicago, Ill. aan) SWEDISH-AMERICAN 
Practices in all the United States and in Canada TELEPHONE MF6, CO. 


6236 E. RAVENSWOOD AVE, ; 
CHICAGO, ILLINOIS, © 
Telephone Edgewater 782. : 


POCKET DIME BANKS 


Are Being Used by One Chicago Bank to 


“ELIMINATE WASTE IN OBTAINING 
SAVINGS ACCOUNTS.” 


Other banks have bought 58,000, 40,000, 31,000, 
30,000, 25,000, 20,000, and a large number of 
lesser quantities in many re-orders. 


Why Not You? 


Write 


PARISIAN NOVELTY CO. 


Makers of High-Class Advertising Specialties 
La Salle and 22d Sts. Chicago 


PATENT 
PENDING 


BAKER, VAWTER & WOLF 


AUDITORS—INVESTIGATORS —APPRAISERS 
DEVISERS OF FINANCIAL AND COST SYSTEMS 


CHICAGO DES MOINES MUSKOGEE HOUSTON 
INDIANAPOLIS LOS ANGELES WICHITA SHREVEPORT 
NEW YORK OKLAHOMA CITY DALLAS 


TELEPHONE GENERAL OFFICES 


CENTRAL 4518 TRIBUNE BUILDING 
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